HAWAI’I STATE FOUNDATION ON CULTURE AND THE ARTS
General Meeting of the Commission 
HiSAM Multipurpose Room, First Floor
250 South Hotel Street, Honolulu, HI 96813
Wednesday, March 18, 2015 at 11:00 a.m. 

[bookmark: _GoBack]MINUTES   

MEMBERS PRESENT:	Barbara Saromines-Ganne, Chairperson
				Rai Saint Chu, Oahu Commissioner
				Jane Clement, Hawaii Commissioner
				Joel Guy, Kauai Commissioner 
				Michael Moore, Maui Commissioner
Dean Sakamoto, Oahu Commissioner  
Karen Tiller Polivka, Oahu Commissioner
				Sherman Warner, Hawaii Commissioner at Large 
				Eva Rose Washburn-Repollo, Oahu Commissioner
				
LEGAL COUNSEL:		Patricia Ohara, Deputy Attorney General	 
	
· HSFCA STAFF			
PRESENT:			Jonathan Johnson, Executive Director 
				Wanda Anae-Onishi, Collections Manager
Estelle Enoki, Administrative Services Assistant
· 				Karen Ewald, Art in Public Places Manager
· 				James Gonser, Information Specialist
· 				N. Trisha Lagaso Goldberg, Commissions Project Manager
· 				Charles Medeiros, Arts Program Specialist
· 				Henny Saraswati, Secretary 
Kelly Thune, Curator 
· 				Scott Young, Visitor Services Manager 
· 						
OTHERS PRESENT:	Solomon Enos, Artist 
				Jackie Wah, Web Consultant 
				
				 
				
1. Call to Order
The meeting was called to order at 11:15 a.m. by Chairperson Barbara Saromines-Ganne.
· 
2. Approval of the Agenda 
Commissioner Warner recommended to the committee that from now on we need to include “Statement of the Public” on the Board agenda. 
Commissioner Warner moved to approve the agenda, followed by a second from Commissioner Moore and the agenda for the meeting was carried unanimously.   

3. Approval of Minutes (January 21, 2015 and February 13, 2015)
Commissioner Warner made a correction to the minutes on page one under “Others present.” The name “Funiko” should be “Fumiko.” 

Commissioner Warner moved to approve the minutes as corrected. There was a second by Commissioner Moore and the motion was carried unanimously.  

4. Commission Chair’s Report 
Ms. Saromines-Ganne provided a brief summary of her participation in the 2015 Leadership and Advocacy Seminar sponsored by the Western States Arts Federation (WESTAF) in Washington DC. Commissioner Sakamoto also attended. She and Mr. Sakamoto visited the members of Hawaii’s Congressional delegation including new Congressman Mark Takai and Senators Mazie Hirono and Brian Schatz. 
 
Ms. Saromines-Ganne noted that the Leadership and Advocacy Seminar enabled arts leaders from WESTAF’s membership to meet with members of Congress. She said they engaged in briefings regarding the current status and future prospects for federal arts support and joined in discussions with WESTAF trustees on ways to generate more state government support for the work of state arts agencies. 
Ms. Saromines-Ganne said they advocated for more federal funding for the National Endowment for the Arts (NEA) - now at $146 million - while encouraging elected officials to support the arts caucus at the Capitol. 

Ms. Saromines-Ganne said that President Obama asked for the level of federal support to be raised to $155 million. 
She noted that the arts generate $698 million into the U.S. economy, which is more than transportation, tourism and travel revenues.  

Ms. Saromines-Ganne also shared some ideas for SFCA to work with the Smithsonian Institution on possibly developing exhibitions. Commisioner Sakamoto added that he learned a lot of from the seminar and was reminded about the importance and value of the arts. He noted that President Obama also proposed $2 million in support of art programs for veterans. 

5. Executive Director’s Report 
Executive Director Jonathan Johnson highlighted the following items from his report:

Media 
Mr. Johnson thanked the Information Specialist James Gonser for the list of media coverage. 

Mr. Johnson said the Friends of HiSAM Board held a retreat last week and welcomed several new members.  

Mr. Johnson said the Manoa Library dedication ceremony featuring artist Rick Mills is scheduled for March 20. He also said the Mokapu Elementary School dedication by artist Bud Spindt is set for March 27, 2015.  

Legislative Session 2015
Mr. Johnson reported that at the first crossover for legislation, 13 of the 18 bills we were tracking were eliminated. Most significant of the legislation still active are HB 1256 HD2 and SB 1177 SD1, which support the addition of 4.0 FTE to the agency.  This reflects solid support from both the Senate and the House as funding for positions is extremely difficult in a year with budget restrictions. 

Legislative Grants in Aid
Mr. Johnson said the Department of Budget and Finance has recommended two of the five grants in aid for release (Volcano Art Center, Kona Historical Society) and they have been forwarded to the Governor for approval.  The remaining three (Hawaii Symphony Orchestra, Katsu Goto Memorial Committee, Young of Heart Foundation) need to submit revised budgets prior to release. All of the grants in aid were restricted 10%, which was the percentage assessed of all state agencies. 

FY 2015 Planning and Budget
Mr. Johnson said the Legislature has posted the preliminary budget for the next biennium (FB 2015-2017) on its website. He said the General Funds cut in FY 2015 were restored to our budget. The agency’s budget process for the next fiscal year (2016) begins in March.  Requirements for payroll are being provided by the accountant and a preliminary budget prepared by the administrative services assistant to launch the budget process.  

Federal Partnership Application
Mr. Johnson said the agency’s federal partnership application was scheduled to be reviewed in January 2015.  He noted that the preliminary notification of recommended funding levels is usually received in the spring.  This is the second year of the SFCA’s three-year partnership agreement with the NEA. 

Western States Arts Federation (WESTAF)
Mr. Johnson reported that the WESTAF Executive Director Anthony Radich was here on March 12-13 working with the staff to develop strategies to implement the current strategic plan. Mr. Radich engaged the staff in identifying objectives, taking action steps and setting performance indicators related to the strategic priorities in the current plan.

IT Work
Mr. Johnson briefly reported that the Digital Asset Management (DAM) committee will be hiring a consultant to assist with developing the DAM plan. The committee is beginning the process of evaluating collections management software. Commissioner Warner added that they hope to find one vendor for the assets management process.
 
Mr. Johnson reported that he is also looking at our PEARL database and collections management policy relative to digital email. Commissioner Warner noted that there are standards that apply to assets management that pertain to software designed specifically for our purposes. 
Ms. Saromines-Ganne asked if there is any way for the SFCA logo to be displayed with the images. Mr. Johnson asked if a watermark was being considered. Commissioner Warner commented that there are a lot of complications with an invisible system such as a digital water mark and the committee is learning about those considerations. Commissioner Guy noted that technology has been changing quickly. He asked if we have established a timeline for this process. APP Manager Karen Ewald said that the digital asset management process is progressing well and running on a schedule to accommodate detailed, quality work. 

50th Anniversary Celebration
Mr. Johnson said the SCR 167 50th Anniversary task force has been unable to convene due to lack of a quorum. 

Ms. Saromines-Ganne said that she has not seen any meeting notification and inquired about the next meeting. Ms. Ewald responded that the next meeting will be held on Monday, April 23rd.  

The HiSAM Exhibit Advisory Committee (HEAC) is working toward an exhibit opening on September 4, 2015. Tom Klobe was contracted to curate the exhibit and has been working with the advisory committee and APP staff on the design.

The internal committee for the 50th Anniversary Celebration has developed a draft plan of events including timeline and budget. The launch will be on Saturday, August 8th at HiSAM. This celebration will include activities by Second Saturday presenters, live music and food vendors. The Friends of HiSAM are being encouraged to participate in some capacity. 
The display case on the first floor will be changed in July to reflect the five decades of SFCA programming and bench marks. A video of interviews is also planned. Future discussions will address branding the 50th Anniversary to be used by all SFCA programs. 

Art at the Capitol
Mr. Johnson reported that the Art at the Capitol event was highly successful. Approximately 800 people and nine artists were there. Senator Taniguchi gave the opening remarks. There was a film about the unique architecture and construction of the Hawai‘i State Capitol, which was well received. Fifty-four rooms and offices were open to the public for viewing art. 
Art Bento
Mr. Johnson reported that the Art Bento Program activities at HiSAM began in January 2015 for the current school year. Forty-seven museum visit days will be completed by May 22, serving 16 schools. All four Oahu school districts are represented. Just one school remains on the schedule for services this year. Each visit includes a professional development session for participating teachers with pre-museum and post-museum work conducted on site and at the schools. 

Ka Hana Kapa Project – Folk & Traditional Arts
Mr. Johnson reported that the most recent venue for The Kapa project documentary was the newly restored Lanai Theatre in Lanai City on February 7. The screening was attended by approximately 50 people, including families with young children and seniors. Joy Chong-Stannard, co-producer and director, Victoria Nalani Kneubuhl, co-producer and writer) and Oahu kapa maker Moana Eisele were there to meet the people. The Lanai Culture and Heritage Center was a project partner and co-sponsor for this event. 

The next venue for the film was the Aston Aloha Beach Hotel, Alii Room on February 21, 2015. The screening was attended by approximately 50 people, including Joy Chong-Stannard, Victoria Nalani Kneubuhl  and Kaua`i kapa maker Sabra Kauka. The project partner and co-sponsor for this screening was The Kaua`i Historical Society.

Commissioner Warner noted that The Ka Hana Kapa film is available on demand. He asked if there was a possibility of making it available on a long-term basis for download streaming. Information Specialist James Gonser responded that he will look into possibility. He said that PBS as the producer has protocol for this process. 

Artists in the Schools (AITS)/Arts Education
Mr. Johnson said the Arts Education FY 2015-2016 AITS grant application notification was posted on the HSFCA website March 3. For the first time, applications would only be accepted online. The deadline is May 1. A panel will be convened to review and rank the applications, and to make funding recommendations to the Board. Approval from the SFCA Commission is on the agenda for July. 

The Poetry Out Loud (POL) statewide finals were held on Sunday, February 22, at Tenney Theatre. Thirteen high school students from public, private and homeschool organizations across the state recited two poems each from memory. Four judges rated each student on physical presence, voice and articulation, dramatic appropriateness, level of poem difficulty, evidence of understanding, accuracy, and overall performance. The Hawaii state winner was Ari Dalbert, of the Hawaii Homeschool Association. 

6. Commission Retreat
Commissioner Sakamoto shared his report from the standing investigative committee prior the the Board meeting. The committee agreed that a retreat is a one step mechanism to address needed actions and response to the audit and engage in policy planning. The Commission retreat will be held on May 8 and 9, 2015. Commissioner Sakamoto thanked members for guidance as they developed the retreat plan. 

Ms. Saromines-Ganne commented that the Commission retreat depends on confirmation of the new commissioners. Commissioner Sakamoto noted that it was important for all commissioners and the Deputy Attorney General to attend the retreat. He also suggested hiring a facilitator, a professional note taker, and inviting some guests who have a historical prespective on the agency. 

Commissioner Tiller Polivka motioned to approve the planning of a Commission retreat, followed by second from Commissioner Chu. The motion was carried unanimously. 

7. Items for Board Action
a. Design Phase, Aiea Public Library
Project Manager Trisha Lagaso Goldberg gave a presentation on her project at Aiea Library Design Phase by artist Wayne Zebzda. She explained that the artist proposes an exterior sculpture in the form of an enlarged sugar molecule, approximately 17’3” x 11’x 9’2” made of 316 stainless steel, reflecteing glass airport runway beading and cement. 

Commissioner Washburn-Repollo and Commissioner Guy commented that the project was inspiring. They complimented Ms. Lagaso Goldberg on her work. 

Commissioner Washburn-Repollo moved to approve the Design Phase recommendation; Commissioner Guy seconded and the motion was carried unanimously. 

b. Conceptual Phase, Castle High School 
Ms. Lagaso Goldberg asked for approval for the conceptual phase of a commission at Castle High School. She explained that artist Solomon Enos is proposing a concept in line with the preference of the Castle High School Art Advisory Committee for the work to have a powerful theme based on Hawaiian culture, be coloful, and create a lasting impression on viewers. 

Commissioner Washburn-Repollo commented that the site visit was wonderful and the stories were amazing. She especially was drawn to the sea turtle of Kailua. She credited Solomon Enos for doing an impressive job. 

The artist, Solomon Enos, thanked the Commission for the opportunity to work with 800 students at Castle High School. He spoke about the proposed title for the piece, “Hina and Her Family Return to find Mokapu is an Island Again.” He said that in his mural, the human forms are metaphoric for nature and reinforce the concept of relationships that exist between man and nature, as one power working group together like a family. He said the story tries to encourage the viewer to imagine being Lono, Ku, Hina (on Ku’s shoulder), Kane and Kanaloa who recreate nature’s abundance and celebrate the Ko‘olaupoko (the area) where Castle High School is located. Waterways, fishponds, and family relationships were created by nature. He stressed that the forces of nature, weather, heat, and shoreline change are real, and we must learn from them.  

He explained that the mural is a creative reminder of a powerful place-based story about the creation of the fishpond, lo’ikalo and waterways in Ko’olaupoko —Kane’ohe and Kailua, and how we need to personally recommit to the changes that are coming, and to work with nature once again. He cited the example of nearby Waikalua fishpond, a five-minute walk from Castle High School, that is a natural feature of the area. The hope is that students will begin to internalize the idea of working with the environment to create abundance. 

Ms. Lagaso Goldberg stated that the mosaic tile mural total dimension is 280 square feet (14’ wide by 20’ high) and will consist of Venetian style glass mosaic pieces, measuring 3/8” x 3/8.” The colors will be selected for their luminosity and brightness. The mural will be affixed to the exterior wall of the Castle Performing Arts Building in a vertical format. Because of its design and location, this work of art will read well from a distance. 

Mililani Middle School
Ms. Lagaso Goldberg then requested approval of the Conceptual Phase of art at Mililani Middle School by artist Henry Bianchini. She noted that the sculpture is meant to inspire learning and encourage students to continue on their journey toward new goals. She noted that artist Henry Bianchini is a sailor/navigator who crafted his own boat that he sailed to Hawaii. The sailing, sea and wind are all elements of voyaging that bring us closer to the realization of  what it means to chart a course and captain a ship. She clarified that “Hokua” means “wind at the back” or “down wind.” The boat is sailing on the crest of the wave, moving safely and soundly. These navigators have learned and studied the stars and currents and know their vessel. 

She explained that the bronze sculpture dimension is 104” high, 60” wide and 54” deep, and includes a the bronze column at the base of the piece. The concrete column will be 18” high and 37” in diameter. 

Commissioner Moore moved to approve the Concept Phase recommendation for the bronze sculpture by Henry Bianchini for Mililani Middle School. Commissioner Tiller Polivka seconded and the motion was carried unanimously. 

c. Works of art to be deaccessioned from the Art in Public Places Collection   
Collections Manager Wanda Anae-Onishi presented her report recommending the deaccession of  seven works of art that have deteriorated beyond repair or are missing. 

Commissioner Moore moved to approve that the seven works of art be deaccessioned from the APP Collection. It was seconded by Commissioner Clement, and the motion was carried unanimously.      
 
d. Art Acquisition Selection Committee’s recommended additions to the APP Collection
Curator Kelly Thune presented works of art recommended for the Art in Public Places Collection: 

East Hawaii Cultural Center – Hilo - “38th Annual Big Island Fall Arts Festival” – mixed media, juried (November 7-26, 2014)

[bookmark: OLE_LINK1]     1. “Kaʻu Desert”
     monotype, woodprint by Jeera Rattanangkoon
AP/5294-15	     $4,000.00

2. “Red White and Blue”
     acrylic painting by Clifford Tanaka
     AP/5295-15	     $2,500.00

3.	“Rift Zone”
monoprint by Nora Yamanoha
AP/5296-15	     $3,500.00


TOTAL                                                                    	                   		    $10,000.00


Commissioner Warner motioned to approve all of recommendations for purchase; Commissioner Guy seconded and the motion was carried unanimously. 


Arts at Marks Garage – Honolulu – “Hawaii Glass Artists 12th Annual Exhibition,” – glass media, juried (December 2, 2014 – January 10, 2015)


1.	“Amethyst & Topaz Botanical” 
blown and solid glass by Rick Mills
AP/5297-15                                                                                $2,750.00


TOTAL	                                                                                                    $2,750.00

Commissioner Guy commented that this show was very impressive.  

Commissioner Warner motioned to approve the recommendation for purchase; Commissioner Clement seconded and the motion was carried unanimously. 


Honolulu Museum of Art – First Hawaiian Center – “Rainforest Vessels: Recent Works by Clayton Amemiya” –ceramic media, curated (September 17, 2014 -January 16, 2015)

1.	“Jar (12) – Jar with Coral and Opihi Shell Marks” 
wood-fired stoneware, coral markings, multiple firings by Clayton Amemiya 
AP/5298-15                                                                              $2,000.00

2.	“Jar with Lug Handles (14)”
wood-fired stoneware by Clayton Amemiya
AP/5299-15                                                                              $1,500.00

TOTAL                                                                                          	             $3,500.00
 
Commissioner Tiller Polivka commented that these works of art look very simple, but require very different processes that are complex. She said the committee discussed these techniques at length with a lot of information from the visual arts consultants. She also noted that many of the pieces in the exhibit were already purchased because the committee attended the exhibit well after the show had opened. They still were able to view the excellence of his craft. 

Commissioner Warner motioned to approve all the recommendations for purchase; Commissioner Clement seconded and the motion was carried unanimously. 
 

Honolulu Museum of Art – First Hawaiian Center – “Reconstructing Memories: Paintings by Sanit Khewhok” –painting media, curated (September 17, 2014-January 16, 2015)

1. “Bee” 
     oil on canvas by Sanit Khewhok
AP/5300-15                                                                              $2,000.00

2. “Ornithoptera Meridionalis”
     oil on canvas by Sanit Khewhok
     AP/5301-15                                                                               $3,000.00

TOTAL                                                                               		             $5,000.00

Commissioner Tiller-Polivka commented that these works were executed very well and in a pleasing format. She noted that some in the exhibit were very big while others were small, and the determination of size by the artist was effective. She said the pieces seem to convey a feeling of timelessness; as though we are looking at things under a piece of glass or with a microscope. 

Commissioner Tiller Polivka motioned to approve all the recommendations for purchase; Commissioner Warner seconded and the motion was carried unanimously.   
 


e. Art Acquisition Selection Committee’s Scheduled of Visits

Curator Kelly Thune discussed invitations received and staff recommendations for visits. She presented her recommendations to the Commission as follows: 

1) The Arts at Marks Garage, Hawaii Craftsmen – 39th Raku Hoʻolauleʻa Exhibition – ceramic media, juried. June 2-27, 2015.
Commissioner Moore commented that he went to this exhibition on Maui last year and that they created a group work of art that was a beautiful 3D printed sculpture. 

Commissioner 1: Joel Guy
Commissioner 2: Karen Tiller Polivka

Commissioner Moore moved to accept the staff recommendation to visit  39th Raku Hoʻolauleʻa Exhibition;” Commissioner Warner seconded and the motion was carried unanimously.

2) First Hawaiian Center, Honolulu Museum of Art, Honolulu, HI – Schaefer Portrait Challenge 2015– mixed media, juried. June 10-September 25, 2015.

Commissioner 1: Sherman Warner 
Commissioner 2: Rai Saint Chu (to observe only)
Commissioner Moore moved to accept the staff recommendation to visit “Schaefer Portrait Challenge 2015,” Commissioner Chu seconded and the motion was carried unanimously. 

3) Honolulu Museum of Art – Artists of Hawaiʻi – mixed media, juried. July 2-October 25, 2015. 

Commissioner 1: Michael Moore
Commissioner 2: Karen Tiller Polivka
Commissioner Warner moved to accept the staff recommendation to visit “Artists of Hawaiʻi,” Commissioner Moore seconded and the motion was carried unanimously. 


8. Committee Reports
a. Administrative Committee
b. Art in Public Places & HiSAM Committee
c. Grants and Programs Committee
d. Communication Legislative Committee
e. Planning and Budget Committee 

There were no committee reports presented. 


9. Executive Session (Executive Session (closed to public), pursuant to Hawaii Revised Statutes section 92-5(a) to consider evaluation of personnel. Approval of Executive Session minutes (February 13, 2015)

Commissioner Moore moved to convene the executive session, Commissioner Warner seconded and the motion was carried unanimously. 


10. Announcements – Next Commission Meeting: Wednesday, May 13, 2015. 

 
11. Adjournment 
The meeting was adjourned at 11:50 a.m. 




							Respectfully submitted, 

 

							_______________________
Henny Saraswati
							Secretary
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