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1. Call to order 
The meeting was called to order at 9:18 am by committee Chairperson Eva Rose Washburn-Repollo.
2. Approval of the Agenda
Commissioner Tiller Polivka asked to change the order of the agenda, taking item 6 - Review of Expenditures FY 2013 and FY2014 - before item 5 - Discussion and/or action regarding proposed FY2016 Budget. Commissioner Clement seconded and the motion was carried unanimously. Commissioner Moore moved to approve the agenda as amended, followed by a second from Commissioner Clement and the motion was carried unanimously.   

3. Discussion of State/Departmental budget process

Estelle Enoki gave an introduction to the SFCA budget process, which begins with appropriations for each of the agency’s funds:  General, Federal and the Works of Art Special Fund – commonly referred to as the Special Fund.  Preliminary budget appropriations for FY 2016 were discussed. Commissioners Tiller Polivka and Washburn-Repollo asked questions about the agency’s accounting process, including how expenditures were interpreted into budgeting for the next year; consequences of lapsed funds; impact on future appropriations if funds lapsed and detailed inquiries on how accounts are managed.
Ms. Enoki said Accountant Susan Naanos would be at the upcoming Commission meeting and could respond to their questions at that time.
4. Planning & Budget Policies

At the committee chair’s request, Ms. Enoki provided a copy of the State’s budget execution policies for FY 2014, which was circulated at the table. She noted that the policies are prepared by the Department of Budget and Finance in collaboration with the Governor and while policies are fairly consistent from year to year, they do vary with the state of the economy and administrative priorities. Ms. Enoki was sharing policies from a previous fiscal year because she thought they represented a year without restrictions and were more typical of the policies from year to year.
Commissioner Washburn-Repollo requested an electronic copy of the policies and Ms. Enoki said she would accommodate her request.

5. Review of Expenditures FY 2013 and FY 2014
Chairperson Washburn-Repollo said the review and discussion of materials

provided would continue at the next committee meeting.  She said the

committee appreciated the materials provided to them. 

6. Discussion and/or action regarding proposed FY2016 Budget
The board reviewed and discussed the budget recommendations as presented.  They asked if there was any action required at this meeting.  Mr. Johnson said that Commission approval would be requested at the May 13, 2015 meeting to allow the staff to continue working on the preliminary budget and for Mr. Johnson as executive director to have the authority to make adjustments in preparing the agency’s expenditure plan.
The operational expenditure plan would probably be issued in June or July and due to the Commission’s meeting schedule, submittal of the plan probably would take place in between the May meeting and the following meeting in July.  It is standard procedure for the Commission to see the budget at least twice and Ms. Enoki assured them that any concerns expressed at the July meeting would be addressed and that adjustments could be made if necessary.

ChairpersonWashburn-Repollo acknowledged that a member of the public, Dan Purcell, had a question and invited him to speak.  Mr. Purcell asked if the SFCA was considering the impact of unfunded liability over the next year or two. Councel Patricia Ohara responded that the SFCA responds to the budget directions provided by Budget and Finance and would need to adhere to policy as instructed.  

7. Adjournment 
Commissioner Tiller Polivka moved to adjourn, commissioner Clement seconded and the motion was carried unanimously. The meeting was adjourned at 10:50 a.m. 
