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MINUTES

 MEMBERS PRESENT:	Barbara Saromines-Ganne, Chairperson 
Jane Clement, Hawaii Commissioner
				Joel Guy, Kauai Commissioner 
Michael Moore, Maui Commissioner
Karen Tiller Polivka, At Large
Sherman Warner, At Large 
Eva Rose Washburn-Repollo, At Large

MEMBERS EXCUSED:	Dean Sakamoto, At Large				
LEGAL COUNSEL:		Patricia Ohara, Deputy Attorney General	 
	
HSFCA STAFF		Jonathan Johnson, Executive Director 
PRESENT:			Estelle Enoki, Administrative Services Assistant
· 										
OTHERS PRESENT:	Dan Purcell, Public 

1. Call to order 
The meeting was called to order at 10:58 a.m. by Chairperson Barbara Saromines-Ganne.

2. Approval of the Agenda
Commissioner Clement motioned to include a “Statement of the Public” on the Board agenda.  Commissioner Eva Rose Washburn-Repollo seconded and the motion was carried unanimously.  Commissioner Guy moved to approve the agenda, followed by a second from Commissioner Warner and the agenda for the meeting was carried unanimously.  
 
3. Statement of the Public 
Dan Purcell thanked the committee for incorporating public comment and noted that the answers in the previous meeting were “cagey” and requested that the answers to questions be more direct.  Mr. Purcell also said that calling the planning retreat a “meeting” would not give the impression of excess.

4. Development of measurable outcomes from the strategic plan 
Mr. Johnson explained the process for developing the action steps and performance indicators by WESTAF and the staff.  The staff reviewed their work plans and the audit recommendation and met in groups to develop the action steps and performance indicators. The board expressed their appreciation for the staff work on the action items. The board recognized the need for board and staff to work together on the next step at the future planning session. Commissioner Moore moved to incorporate the Action Items into the material to be addressed in the future board planning session.  There was a second by Commissioner Clement and the motion was carried unanimously.  

5. Preparation of a draft response to the auditor and legislature
Commissioner Tiller explained that this was done and the commission response was published by the auditor. Mr. Johnson stated that periodic updates can be sent to the auditor at the one, two and five year intervals updating SFCA progress on Auditor recommendations. 

6. Discussion of goals and expected outcomes of a facilitated future retreat
The commissioners discussed meeting in small groups with staff on each of the five strategic priorities. Commissioners volunteered to participate in meetings with staff to review the “nuts and bolts” of the five areas.

Guy #1 Advocacy
Moore/Warner #2 Access
Clement #3 Education
Washburn-Repollo #4 Native Hawaiian
Tiller #5 Sustainability

Each of the groups will report back to the board at the July meeting.  A planning session is to be scheduled in August or September based on the facilitators timeline once the new board members and chair are in place. Facilitator to be provided the strategic plan, the audit and the action items.

7. Adjournment  
Commissioner Guy moved to adjourn, commissioner Moore seconded and the motion was carried unanimously. The meeting was adjourned at 12:24 p.m. 

