STATE FOUNDATION ON CULTURE AND THE ARTS
General Meeting of the Commission 
HiSAM Multipurpose Room, First Floor
250 South Hotel Street, Honolulu, HI 96813
Wednesday, July 15, 2015 at 11:00 a.m. 

MINUTES  

MEMBERS PRESENT:	Jane Clement, Hawaii Commissioner
				Patricia Hamamoto, Oahu Commissioner-at-Large  
				Michael Moore, Maui Commissioner 
				Dean Sakamoto, Oahu Commissioner, at-Large
				Sherman Warner, Hawaii Commissioner, at-Large 
				Eva Rose Washburn-Repollo, Oahu Commissioner 

MEMBERS EXCUSED:	Joel Guy, Kauai Commissioner
Noelle Kahanu, Oahu Commissioner, at-Large
Karen Tiller Polivka, Oahu, Commissioner-at-Large 
				
LEGAL COUNSEL:		Patricia Ohara, Deputy Attorney General	 
	
· HSFCA STAFF			
PRESENT:			Jonathan Johnson, Executive Director 
				Estelle Enoki, Administrative Services Assistant
· 				Karen Ewald, Art in Public Places Manager
· 				Gideon Gerlt, Conservation Coordinator 
James Gonser, Information Specialist
· 				N. Trisha Lagaso Goldberg, Commissions Project Manager
Vivien Lee, Arts Program Specialist 
· 				Charles Medeiros, Arts Program Specialist
· 				Henny Saraswati, Secretary 
Kelly Thune, Curator 
· 						
OTHERS PRESENT:	Audrey Hidano, Deputy Comptroller 
				Brian Taniguchi, Senator 
								
1. Call to Order
The meeting was called to order at 11:10 a.m. by Executive Director Jonathan Johnson.
· 
2. Approval of the Agenda 
Commissioner Warner recommended to move up “Statement from the Public” up on the agenda after the Approval of the Agenda. Commissioner Warner moved to approve the agenda as amended, followed by a second from Commissioner Moore. The agenda for the meeting was carried unanimously.  
Discussion:  Commissioner Washburn-Repollo suggested adding the strategic planning retreat schedule to the agenda for discussion.  
3. Statement for the Public
Senator Brian Taniguchi expressed his appreciation to the SFCA staff for all the effort and hard work. He hopes to be even more supportive of the arts. Senator Taniguchi said that he will ask the governor about a new chairperson. Mr. Johnson thanked Senator Taniguchi and the legislature for its continued support of the SFCA, including the Art at the Capitol event and the establishment for four new staff positions. 

4. Nominations and election of acting chairperson 
Mr. Johnson instructed the board to select an acting chairperson until Governor Ige appoints a chairperson. Commissioner Moore nominated Commissioner Warner as the acting chairperson. The board moved to appoint Commissioner Warner as an acting chairperson and it was carried unanimously. 

5. Approval of Minutes (May 13, 2015)
Commissioner Warner made the following corrections to the minutes: ”On page 2 in paragraph 3 sentence should be there is “Ms. Saromines-Ganne asked if there is anyway for the SFCA logo not to be displayed?” Mr. Warner noted that a system to protect the copyright of foundation-owned art is still ongoing process, and the artist has not giving SFCA permission to modify the artists’ work in this way. Mr. Johnson added that the logo need to be removed.   
   
Commissioner Warner moved to approve the minutes as amended, followed by a second from Commissioner Clement. The motion was carried unanimously.

6. Executive Director’s Report
Executive Director Jonathan Johnson highlighted the following items from his report:

Legislation
Mr. Johnson said that SB 1177 SD1 HD1 CD1 was signed by Governor Ige on June 30, 2015, becoming Act 180 SLH 2015 Act 180; it establishes 4.0 FTE positions. He is hoping that these positions will be effective in January 2016 (due to legislative cost savings measures with the Works of Art Special Fund):  Arts Program Specialist III (two positions – Museum Manager and Commissions Project Manager), Account Clerk III and Office Assistant III. He noted that we are awaiting the release of the operational expenditure plan to determine whether the appropriation for the positions is part of or on top of the Special Fund ceiling. 

Planning
Mr. Johnson said that there were productive pre-retreat strategic priority discussion meetings taking place in June and July 2015, held in the Multipurpose Room, with commissioners and staff which includes the Native Hawaiian strategic priority on June 24; Education strategic priority on July 1; Access strategic priority on July 7; and Advocacy strategic priority on July 8, 2015. 

He said each meeting also included a program overview by staff. Commissioners asked questions and offered comments to better understand these program areas, particularly in relation to the strategic priority in question. The program overview was followed by examination of the working draft and further discussion. The meeting concluded with one or more “follow-up” points.

Budget 
Mr. Johnson reported that there is a 10% restriction in budget as the state agencies received Executive Memorandum No. 15-01 on June 22, 2015.  Governor Ige is requesting a 5% restriction on all General Fund appropriations in FY 2016, with an additional 5% contingency restriction, total 10%.  He stated that this amounts to $122,889 for the SFCA. Funds to meet the restriction have been identified.  

Mr. Johnson further informed that fiscal closing of FY 2015 was June 30, 2015.  There is a modest carryover of Federal funds that is being applied to meet costs of projects and operations in excess of our appropriation.   

NEA
Mr. Johnson said that the National Heritage Fellowship Program, 2015 recipient from Hawai`i is Gertrude Tsutsumi, professionally known as Onoe Kikunobu. He noted that Tsutsumi studied classical Japanese dance (Nihon Buyo) as a young child, and continued throughout her life. She trained in Japan in the Kikunobu tradition, became a certified teacher, and returned to Hawai`i to open her own school and dance company.

Personnel 
Mr. Johnson announced that APP Office Assistant Debra Miyagi passed away in June, after a lengthy illness. At the family’s request, a private service was held.  

HiSAM Exhibition “Change and Continuity” 
Mr. Johnson further announced that the exhibition of SFCA titled: “HAWAII: Change and Continuity” will begin on September 4, 2015 with First Friday performances and invited artists that evening. 

Art & Flea
Mr. Johnson reported that the 4th of July Art and Flea event was a big success with over 850 people in attendance.  He said the arts and music festival included more than 25 vendors, live performances, and art workshops. Visitors participated in a scavenger hunt that utilized the gallery content and social media.  
 
Friends of HiSAM
Mr. Johnson reported that the Friends of HiSAM has new board co-Presidents Andrew Rose and Lisa Yamada. The leasing committee is drafting a new lease to create a better opportunity for both the tenant, the Friends and the State.  The Friends are soliciting proposals from prospective restaurant tenants. 

Gallery Count
Mr. Johnson noted that the final number at the Gallery attendance this year 28,000, goal raising by 5% including 3 arts event. He said that we can get 30,000 count for this year. 
7. Strategic Planning Update 
Mr. Johnson explained the process to date regardingthe SFCA strategic plan and that the staff had worked with WESTAF to identify action items and measurable outcomes that would support the plans strategic priorities.  Mr. Johnson explained the process by which commissioners met in small groups with staff and reviewed each of the priorities in depth.  Commissioners then gave brief descriptions of their committee work.

Commissioner Warner thought that the Access strategic plan meeting was very productive.Commissioner Sakamoto said at the Advocacy strategic plan meeting commissioner Joel Guy, himself and the staff coordinated to look at all activities as well as coordinate with the legislators.  Commisioner Moore said he thinks the idea of staff involvement with planning and working together was good. Commissioner Warner added that issues discussed included neighbor island accessibility, artists in the schools, reaching additional underserved communities. The committee also talked about other areas such as Folk and Traditional Arts, having open public meetings, AASC exhibit shows, having meetings with the arts community, making connection with the artists that we support, and partnering with DBEDT.  Commissioner Clement commented regarding the Arts Education strat-plan meeting. She supported additional neighbor islands programming such as Art Bento.  Commissioner Hamamoto felt the SFCA can streamline the process.  Commissioner Washburn-Repollo commented on the Native Hawaiian strategic planning meeting. She said that the committee took out the word “encourage” from the language. The committee also talked about the definition about Hawaiian Art created by Native Hawaiian artists. She would like to extend the impact on community action collaboration with other organizations.  

Commissioner Washburn-Repollo suggested we set the date for the strategic planning retreat.  Commissioner Warner suggested on September 16 and 17 in the afternoon time. 

8. SFCA 50th Anniversary Update
Art in Public Places Manager Karen Ewald gave an update regarding the SFCA 50th anniversary. She noted there were a lot of volunteers and staff signed up in support this event.  Information Specialist James Gonser said that he expects media coverage on public radio, in the Start Advertiser and several magazines about the 50th anniversary. 

9. Schedule for Board meeting FY2016. 
Commissioner Washburn-Repollo moved to approve the schedule for Board meeting fiscal year 2016, seconded by Commissioner Moore and the motion was carried unanimously. 
10. Items for Board Action
a. Discussion and/or action regarding proposed FY 2016 Budget 
Commissioner Clement moved to approve the proposed fiscal year 2016 budget, seconded by Commissioner Hamamoto and the motion was carried unanimously. 

b. Conceptual Phase, Lahainaluna High School 
Commissioner Clement moved to approved the concept phase recommendation for an exterior concrete and stainless steel sculpture installation by Randal Shiroma for Lahainaluna High School, seconded by Commisisoner Washburn-Repollo, and the motion was carried unanimously. 

c. Recommendations of Art Advisory Committee member for Governors Portrait. 
Commissioner Washburn-Repollo moved to approve an additional AAC member for the Governor’s Portrait, seconded by Commissioner Hamamoto and the motion was carried unanimously. 

d. Panel Recommendations for FY16-17 HSFCA Biennium Grants Program. 
Commissioner Clement moved to approve the recommendations for fiscal year 2016-2017 Biennium Grants Program. It was seconded by Commissioner Washburn-Repollo and the motion was carried unanimously. 

e. Funding recommendations for FY16 Artists in the School
Commissioner Hamamoto moved to approve the funding recommendations for the 2015-2016 Artists in the Schools Grants Panel, seconded by Commissioner Moore and the motion was carried unanimosuly.  
  
f. Art Acquisition Selection Committee recommended additions to the APP Collection
Commissioner Washburn-Repollo motioned to approve all the recommendations for purchase. It was seconded by Commissioner Hamamoto, and the motion was carried unanimously. 

g. Art Acquisition Selection Committee’s Schedule of Visits – 


Ms. Thune detailed the following recommendation that AASC’s to be convened for: 

1) Hui Noʻeau Visual Arts Center, Makawao, Hawaiʻi – Mālama Wao Akua Exhibition 2015 – mixed media, juried. September 5-October 16, 2015. (Tentative AASC Thursday, September 3 at 10am) Staff recommends due to the relationship between the Hui and East Maui Partnership, and the interesting nature of the exhibition. Hui Noʻeau exhibits have been very well done in the past year. 
Commissioner 1: Patricia Hamamoto
Commissioner 2: Sherman Warner  

2) Honolulu Museum of Art, Honolulu, HI – Wendy Kawabata:In the Land– mixed media fiber, curated. October 2, 2015-January 3, 2016
 (Tentative AASC Friday, October 2 at 2pm) Staff recommends due to Kawabata being a rising star in Hawaiʻi local artists. Seeing a solo exhibition of her work would be a great opportunity to purchase from an artist that is not yet featured in the APP collection.
Commissioner 1: Noelle Kahanu 
Commissioner 2: Karen Tiller Polivka/Sherman Warner (alternate)  

3) Gallery ʻIolani, Honolulu, HI – Harue McVay Retrospective – ceramics media, curated. October 25-November 30, 2015 (Tentative AASC Monday, October 26, 2015 at 2pm) Staff recommends this exhibit. This provides an excellent opportunity for the SFCA to add to the collection of her work, as the artist will offer extremely affordable prices in this exhibit. 
Commissioner 1: Michael Moore
Commissioner 2: Patricia Hamamoto  

4) Linekona Art School, Honolulu, HI – Hawaiʻi Craftsmen Annual Statewide Juried Exhibition – mixed media, juried. October 27-November 20, 2015 (Tentative AASC Tuesday, October 27, 2015 at 2pm) Staff recommends as both established and emerging artist work is represented, and the exhibition is consistently high quality.
Commissioner 1: Michael Moore 
Commissioner 2: Dean Sakamoto 

5) Wailoa Center, Hilo, HI – Hawaiʻi Nei 2015 – mixed media, juried. November 6-December 17, 2015 (Tentative AASC Friday, November 6, 2015 at 10am) Staff recommends. SFCA did not attend last year, but what was at the exhibit in Volcano that came out of this exhibition was good quality work. It is good to support the neighbor islands.
Commissioner 1: Jane Clement 
Commissioner 2: Sherman Warner 

6) Gallery HNL, Honolulu, HI – BAXTER/LARGUSA/SPANGLER/YAMAUCHI (works by Eli Baxter, Kalani Largusa, Shawn Spangler and Andrew Yamauchi) – mixed media, curated. November 29-December 23, 2015. (Tentative AASC Monday, November 30, 2015 at 2pm) Staff recommends. This exhibition supports emerging artists from the UH program while also recognizing an exhibition program that supports alumni.
Commissioner 1: Joel Guy 
Commissioner 2: Eva Rose Washburn-Repollo (alternate)  

Ms. Thune explained the recommendation was not to attend the following exhibit: 
7) The Arts at Marks Garage, Honolulu, HI – Hawaiʻi Glass Artists 13th Annual Juried Exhibition – glass media, juried. December 1, 2015-January 2 2016. (Tentative AASC Tuesday, December 1, 2015 at 2pm) Staff does not recommend. Notes from last visit recorded a low number of participants in the exhibition and the work aesthetic was not high enough to warrant acquisition overall. Curator contacted the organization about dropoff in participation from previous years and the organization was unresponsive.

Commissioner Washburn Repollo moved to accept the recommendation to AASC’s schedule visits, Commissioner Clement seconded and the motion was carried unanimously. 


[bookmark: _GoBack]
11. Committee Reports 
a. Administrative Committee
Commissioner Washburn-Repollo suggested that a searchable website be created that would include the minutes from the previous meeting and the files in the tab folder will be online and available to commissioners. This way the commissioners can review the minutes if they want to and be ready for the next meeting. Commissioner Moore commented that it would require some sort of management and a system. There was a discussion that Drop Box would also serve as a system for making documents available online.

b. Art in Public Places & HiSAM Committee
c. Grants and Programs Committee
Commissioner  Moore suggested to include Commissioners Joel Guy and  Noelle Kahau to be the panelists for Artists in the School Panel Program. 
d. Communication Committee
Commissioner Warner reported regarding the communication committee. 
e. Planning and Budget Committee 

12. Announcements – Next Commission Meeting: Wednesday, September 16, 2015  

13. Adjournment 
Commissioner Clement moved to adjourn the meeting, seconded by Commissiner Moore and the motion was carried unanimously. The meeting was adjourned at 12:45 p.m. 

							Respectfully submitted, 

 							_______________________
Henny Saraswati
							Secretary

7 | Page

