HAWAI‘I STATE FOUNDATION ON CULTURE AND THE ARTS
Grants and Programs Committee
250 South Hotel Street, Honolulu, Hawaii 96813
Multipurpose Room, First Floor
Wednesday, July 15, 2015 at 9:30 a.m.

MINUTES 

 MEMBERS PRESENT:	Eva Rose Washburn-Repollo, Committee Chairperson 
Michael Moore, Maui Commissioner 
				  
MEMBER EXCUSED:	Joel Guy, Kauai Commissioner 
				
HSFCA STAFF		Jonathan Johnson, Executive Director 
PRESENT:			James Gonser, Information Specialist
				Vivien Lee, Arts Program Specialist
				Charles Medeiros, Arts Program Specialist 
				Henny Saraswati, Secretary 
· 										
OTHERS PRESENT:	Jane Clement, Hawaii Commissioner 
Patricia Hamamoto, Oahu Commissioner, at-Large 
				Sherman Warner, Hawaii Commissioner, at-Large 
				 

1. Call to order 
The meeting was called to order at 9:31 a.m. by committee Vice Chairperson Michael Moore.

2. Approval of the Agenda
Commissioner Washburn-Repollo motioned to approve the agenda. Commissioner Moore seconded, and the motion was carried unanimously.

3. Approval of Minutes
Commissioner Moore motioned to approve the minutes as corrected. It was seconded by Commissioner Washburn-Repollo and the motioned was carried unanimously.  

Commissioner Washburn-Repollo discussed the previous minutes. She noted that the culture learning discussion was not included in the minutes. She said the board talked about culture learning in two ways: cultural diversity and traditional teaching/learning. She said those issues are very important to get grant approvals. She said there were applications delivered by traditional kupuna in their own way. There are different approaches people can take towards the idea of their own way to teaching. 

Ms. Wasburn-Repollo said that we need to follow up with students and how we can learn from them and how we do our funding. 
Arts Program Specialist Vivien Lee commented that Denise Miyahana will attend the Native Hawaiian Education Summit 2015 on July 20-21, 2015 and she may learn more about culture learning assessment. 

4. Statement of the Public 
There were none.

5. New Business
a. Panel Recommendations for FY2016-2017 HSFCA Biennium Grants Program – 
Commissioner Washburn-Repollo moved to approve the panel recommendations, seconded by Commissioner Moore and the motion was carried unanimously. 

b. Funding Recommendations for FY2016 Artist in the Schools 
Arts Program Specialist Vivien Lee said that the Hawaii Community Foundation had just increased its matching fund by $25,000 for a new total of $250,000 for Artist in the Schools. The matching originally was $225,000.

Ms. Lee provided overview of the AITS panel process. The panel recommend a ranked list of all the applications so that when the budget is confirmed, funding begins with the highest ranked school and moves down the list until the funds run out. One school’s application was not recommended for funding; all other school applications were deemed worthy of funding.

Ms. Lee reviewed the recommended ranked order spreadsheet of schools for 2015-2016 AITS grants funding in the booklet:

1) The panel approved 107 applications after reading and scoring each application. She noted that each panelist read 32 applications. 
2) At the top of the spreadsheet are three Turnaround Arts schools: Kalihi Kai Elementary School, Kamaile Academy Public Charter School and Waianae Elementary School. These schools are part of the Turnaround Arts schools project. She noted that HSFCA made a commitment to the President’s Committee on Arts and Humanities to give an AITS residency to these three schools. They will also receive an Art Bento HiSAM experience. 
3) After those first three, the other schools are ranked from high to low. 
4) If the expected budget does not change, approximately 22 of the lowest ranking schools would not be funded. However, the AITS panel members, many of who have served in the past, deemed all but one of the 108 applications worthy of funding. 
5) Mountain View Elementary School would be the last school that can be funded. 

Commissioner Moore asked how Ms. Lee communicates with the applicants that do not get funding. Ms. Lee answered that she emails the school principals and the teaching artists with a brief explanation. 

Commissioner Moore was curious if there are some resources that we can use to help and perhaps give them a direction for approval next time. Ms. Lee answered that the panelists may note what the problem are. She said that sometimes the applicant do not describe their activities well or what they are planning on doing. 
Sometimes they do not connect with the right standard, sometimes they do not describe their assessment very well. 

Commissioner Clement said that they might need some improvement. Ms. Lee explained that they can give us a call. Examples are available on the website. 

Commissioner Moore asked about the process for the Turnaround School program. He said there were three recommended designated schools to be funded for Turnaround Arts school program. Ms. Lee explained that Hawaii had to apply to the President’s Committee on Arts and Humanities. This is a national committee of which Michelle Obama is the Honorary Chair. The President’s Committee on Turnaround Arts initiative, created in cooperation with the U.S. Department of Education and the White House Domestic Policy Council, is a public-private partnership designed to help transform some of the nation’s lowest performing schools through comprehensive and integrated arts education. 

Ms. Lee said the committee is trying to turn around the lowest performing schools in the nations through arts. She said the early assessment was that the program is successful and it helps get the teachers involved in school reform. 

Ms. Lee said that Jack Johnson, Jake Shimabukuro, Alfre Woodard will “adopt” Hawaii Turnaround Art schools and work directly with students and teachers to support their learning.

Commissioner Washburn-Repollo and Moore unanimously supported moving the panel’s recommendation forward to the full Commission meeting, and the motion was carried unanimously. 
  
6. Adjournment 
[bookmark: _GoBack]Commissioner Washburn-Repollo moved to adjourn the meeting, which was seconded by Commissioner Moore. The motion was carried unanimously and the meeting adjourned at 10:00 a.m.  

Respectfully submitted, 


______________________
Henny Saraswati
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