STATE FOUNDATION ON CULTURE AND THE ARTS
General Meeting of the Commission 
HiSAM Multipurpose Room, First Floor
250 South Hotel Street, Honolulu, HI 96813
Wednesday, September 16, 2015 at 11:00 a.m. 

MINUTES  

MEMBERS PRESENT:	Jane Clement, Hawaii Commissioner
				Joel Guy, Kauai Commissioner
				Patricia Hamamoto, Oahu Commissioner, at-Large
				Noelle Kahanu, Oahu Commissioner, at-Large  
				Michael Moore, Maui Commissioner 
				Dean Sakamoto, Oahu Commissioner, at-Large
				Karen Tiller-Polivka, Oahu Commissioner, at-Large
				Sherman Warner, Hawaii Commissioner, at-Large 
				 

MEMBERS EXCUSED:	Eva Washburn-Repollo, Oahu Commissioner 

				
LEGAL COUNSEL:		Patricia Ohara, Deputy Attorney General	 
	
· HSFCA STAFF			
PRESENT:			Jonathan Johnson, Executive Director 
				Wanda Anae-Onishi, Collection Manager 
Estelle Enoki, Administrative Services Assistant
· 				Karen Ewald, Art in Public Places Manager
· 				Gideon Gerlt, Conservation Coordinator 
James Gonser, Information Specialist
Susan Hogan, Museum Educator 
Ozzie Kotani, Registrar 
· 				N. Trisha Lagaso Goldberg, Commissions Project Manager
Vivien Lee, Arts Program Specialist 
Denise Miyahana, Arts Program Specialist 
· 				Charles Medeiros, Arts Program Specialist
Susan Naanos, Accountant 
· [bookmark: _GoBack]				Henny Saraswati, Secretary (Recorder)   
Scott Young, Museum Services Manager 
 
· 						
OTHERS PRESENT:	Audrey Hidano, Deputy Comptroller 
				Yuna Chan, APP-DOE Artist in Residence Resources Teacher
				Neil Abrecrombie, former Hawai‘i State Governor
 				
				 
				
1. Call to Order
The meeting was called to order at 11:05 a.m. by Acting Chairperson Warner.  
· 
2. Approval of the Agenda 
Commissioner Warner requested item number 8(a): Artist Recommendation: Governor’s Portrait moved to the top of the agenda immediately after the Chair’s Report. Commissioner Warner moved to approve the agenda as amended, followed by a second from Commissioner Clement. The agenda for the meeting was approved unanimously.

3. Approval of Minutes (September 16, 2015)
Commissioner Clement made a correction to the minutes on page 2: Statement for the Public should be “Statement from the Public,” item number 5 on the fourth paragraph should be “the artist has not given” SFCA permission. 
   
Following a motion by Commissioner Clement and seconded by Commissioner Tiller-Polivka, the Board minutes of September 16, 2015 were unanimously approved and accepted as corrected. 

4. Chair Report 
Acting Chairperson Sherman Warner briefly said that he, Jonathan Johnson and Dean Sakamoto met Peter Adler on August 19, 2015. He noted that Peter Adler discussed guiding SFCA in a planning effort.  
Mr. Warner said that he had several meetings with the digital assets committee which discussed using different collection management software. Mr. Warner said he also attended the Hawaii State Ethic Training at the State Capitol Building. 

5. a. Artist Recommendation: Governor’s Portrait 
Project Manager Trisha Lagaso Goldberg presented the artist recommendation for the Governor’s Portrait. 
She explained that the Advisory Committee (AAC) for the Governor’s Portrait received 46 applications during the call for entries. She noted that seven artists were selected for consideration. From these seven finalists, two artists were invited to interview with the AAC. Then, after reviewing artists, the AAC recommended Maui artists Kirk Kurokawa to paint Governor Abercrombie’s portrait. 

Ms. Lagaso Goldberg said the AAC sought to identify an artist who could make a strong connection with the Governor. She further explained that the committee asked the artist to show examples of his work to make sure the artist is capable of executing an excellect figurative work and, because the governor is interested in having his portrait painted outdoors, they want to make sure that the artist can handle natural light. 

She said the governor and committee recommended artist Karakawa as he would be able to fill both of those requirements.

Ms. Lagaso-Goldberg said that artist Kirk Kurokawa, who was born and raised on Maui, captures the soul and spirit of the individual he paints. She said that Kurokawa went to high school in Kahului, Maui and he had earned a BFA with distinction from the California College of Arts and Crafts. 

Governor Abercrombie was very pleased to attend the meeting and expressed his deep gratitude to the executive director and the SFCA staff for their sensitivity and their patience. 

He was really happy that the staff did such diligent work with the committee.
 
Mr. Abercrombie stated that the process takes time and it was difficult to reduce from 40 applicants down to seven. 

Mr. Abercrombie said that Kurokawa is unique, technically exacting and magnetic. He thinks the artists has a singular talent and is astute at capturing the inner character and beauty of the individual while revealing the specific moment in time when the vision occurred.
He stated that artist Kurokawa’s high level of technical skill, his commitment to the craft of painting, and close connection with the subjects of his portraits make him the ideal candidate.  

Mr. Abercrombie explained that when the committee did the interviews, he felt a real connection with this artist. 

Mr. Abercrombie said he understands completely that a public office is a public trust, it does not belong to him but to the people of state who allowed him to occupy the office for a period time. Therefore, the portrait of governor, which would be the seventh such portrait, represents a legacy and a history in a period time. 

Mr. Abercrombie feels very strongly that artist Kurokawa will give a true vision and he trusts him completely to do this painting. He said that whatever we end-up doing, it will be a collaboration. He doubts very much that it will be standard portrait because it is strictly an inner connection that we have made. He added that he trusts what the artist will do. 

Mr. Abercrombie further said that he became almost overwhelmed with his commitment to this as the artist is really wants this work. He added that the artist has been in several exhibitions, has won some painting contest and received awards from the exhibition etc. He stated that artist Kurokawa exceeded the criteria set by the Art Advisory Committee. 

Mr. Abercrombie expressed his gratitude to the committee and staff by giving him so much time to be reflective of the choice. He said that when people meet this young artist they are going to be impressed. 

Commissioner Warner thanked to the governor for being a part to this process and he appreciated his commitment with the State of Hawai‘i.

Commissioner Sakamoto moved to approve the artist recommendation, seconded by Commissioner Clement and the motion was carried unanimously. 

6. Executive Director’s Report 
Executive Director Jonathan Johnson highlighted the following items: 

Legislation
Mr. Johnson told the board that two bills had been drafted for review for inclusion in the administration’s requests to the 2016 Legislature:  1) a request to sustain the SFCA’s General Fund appropriation at $1 million minimum and  2) amend section 40-88, Hawai‘i Revised Statutes, to broaden the purpose of the State of Hawai‘i Endowment Fund.  He noted that the Endowment Fund is renamed as the State of Hawaii Endowment Fund for Symphonic Music.

Planning - Western States Art Federation (WESTAF) 
Mr. Johnson said that WESTAF will host its trustee meeting in Honolulu on October 21-22, 2015.  He said that he will attend the NEA 50th anniversary reception in Washington, DC and NASAA conference in Salt Lake City, Utah. 

Mr. Johnson encouraged SFCA board members to attend a group session with WESTAF on Oct. 22 at 11:00 a.m. at the SFCA multipurpose room.  Discussion topics included planning strategies and recommendations, as well as shared information on funding, field concerns, and cultural policy.  He also said that Commissioner Kahanu and APP Manager Karen Ewald will attend a professional development meeting on September 20-23, 2015 in Denver, Colorado. 

National - Assembly of State arts Agencies (NASAA) 
The Leadership Institute sponsored by NASAA was held in October in Salt Lake City. Mr. Johnson said he and the Interim Chair Commissioner Warner, represented the agency.

National Endowment for the Arts (NEA) 
Mr. Johnson said that the third and final year of our state partnership grant is in the application phase and due September 30, 2015 through online submittal.  Applications are reviewed by a panel beginning in January 2016.  Administration is working with Denise Miyahana and Vivien Lee in preparing the proposal.

Budget 
Mr. Johnson said that we submitted an operational expenditure plan September 8, 2015.  He noted that a 10 percent General Fund restriction has been assessed.  Chapter 9 grants are approved to encumber; Chapter 42 Legislative grants in aid (3) require the Governor’s approval for release. 

Personnel 
Mr. Johnson reported that the addition of 4.0 FTE approved thru Act 180 SLH 2015 is not effective until January 2016.  Positions are Arts Program Specialists III (2.0 positions), Account Clerk III (1.0 position) and Office Assistant III (1.0 position).  Position descriptions are being reviewed and the positions were not included in the SFCA budget.  Open Recruitment for the current Office Assistant III position is ongoing.  

Technology 
Mr. Johnson said that we are in the process of disposing of 40 computers and associated monitors and printers following the DAGS Inventory Management Branch and Surplus Property guidelines.  

Art in Public Places - HiSAM Exhibition “Change and Continuity” 
Mr. Johnson encouraged the Commissioners to see the new HiSAM Exhibition “HAWAI‘I: Change and Continuity” upstairs.  He said there were about 400 people at the opening and we will be continuing events such as Art Zone. He stated that the exhibition titled “Hawai‘i Change and Continuity” explores how artistic expressions define the character of our changing civilization and how artists define our aspirations and make a profound contribution toward explaining who we are.  Opening was Friday, September 4, 2015. 

HiSAM Programming
Mr. Johnson said that HiSAM hosted Art & Flea Find Art! on July 3 and again on October 2, 2015 from 5-9 p.m. The arts and music festival included more than 25 vendors, live performances, art workshops and a no-host bar stationed on the front lawn and inside the museum. The event is free and our art galleries will be open.
Mr. Johnson said about 800 people came to the first event and we are trying to do Art & Flea events three times a year. 

Mr. Johnson said that HiSAM will hold Art Zone on October 4, 2015 from 10 a.m. to 3 p.m. and activities will include interactive dance and music activities inspired by works of art on display at the Hawai‘i State Art Museum, a community art activity, and live performances by Hawai‘i youth.

Mr. Johnson said that the SFCA celebrated its 50th Anniversary on Saturday August 8 at the Hawaii State Art museum with nearly 900 people in attendance.  Throughout the day a lineup of Taiko drummers, Okinawan dancers, steel guitar players and slack key musicians performed on the HiSAM lawn. Also there were pottery, puppetry, kapa and weaving demonstrations.

Friends of HiSAM
Mr. Johnson reported that the Friends of HiSAM are actively soliciting tenants for the café location. He said there was a long discussion with potential vendors that are ready to sign a lease agreement. 

Marketing/Public Information 
Mr. Johnson informed that the marketing promotions for the SFCA included direct mail, poster/fliers distribution, social media, print ads, television and radio appearances. He said there is a complete list from the information specialist James Gonser which includes Hana Hou Magazine, television, print news coverage and the L.A. Times Sunday Travel Section.

Artists in the Schools (AITS)
Mr. Johnson informed that all school applicants were notified of their status: approved for funding, or not approved for funding. The Hawai‘i Community Foundation made payments to the arts organizations providing residencies to approved schools on September 2015. 

7. Statement from the Public
There were no statements from the public. 

8. Approval of Committee Appointments
Commissioner Warner pointed out agenda item number 7, he draft of committee goals and membership appointments.
 
Deputy Attorney General Patricia Ohara explained in detail regarding the policy issue. She said if there is something to do with the Legislature and committee, it need to be submitted ontime.  

Commissioner Kahanu commented that we may change Communications Advisory Committee to Community Affairs Committee.  Commissioner Warner thinks that “communications” is marketing outreach, public relations, and using the internet to promote the SFCA mission.
 
Commissioner Kahanu commented that our relationship with the outside community is the major issue. She suggested that if we refer the community in the committee’s name, it shows our intention to address that. Commissioner Warner agreed.

Commissioner Warner suggested five legislative committee members: Commissioners Clement, Guy and Tiller Polivka, Sakamoto, and Hamamoto.
 
Commissioners Guy moved to approve to accept five legislative committee members for further discussion, seconded by Commissioner Tiller-Polivka and the motion was carried unanimously. 

Commissioner Clement recommended to change Communication Advisory Committee to Community Affairs, then we can define the mission for the committee members. 

Commissioner Moore commented about the last situation on Art at the Capitol event. He thinks there is no arts group/committee in the legislature. Mr. Moore suggested talking about what we should do next. Commissioner Warner suggested to take all this to the strategic committee. 

The Board committee moved to approve to revise the function for the  Communication Advisory Committee and the motion was carried unanimously. 

9. Items for Board Action
a. Artist Recommendation: Governor’s Portrait 
Commissioner Sakamoto moved to approve the recommendation to paint the Governor’s Portait and Commissioner Clement seconded it. The motion was unanimoulsy carried. 

b. Concept Phase: Innovations Public Charter School  
Commissioner Guy moved to approved the concept phase recommendation for an exterior mixed-media sculpture installation by Stuart Nakamura for Innovation Public Charter School and Commissioner Tiller-Polivka seconded it. The motion was unanimously carried. 

c. Design Phase: Mililani Middle School
Commissioner Moore moved to approve the design phase recommendation for a bronze sculpture by Henry Bianchini for Mililani Middle School and Commisisoner Sakamoto seconded it. The motion was unanimously carried. 


Design Phase: Pukalani Elementary School
Commissioner Kahanu is concerned about the trees that they do not look like they are appropriate for that area.
 
Commissioner Moore commented that his concern was the “waterfall,” in relation to the story. He thinks the story is about water and is important to them and it is appropriate. He thinks it really reflects the story and they are satisfied and happy.  Mr. Lagaso Goldberg added that the artist addressed this concern as mentioned in the staff report. She noted that there might be something that comes up to bring to the committee about how the artist feels and how to address the issue. 

Commissioner Clement moved to approved the design phase recommendation for an exterior stained glass mosaic mural by Calley O’Neil for Pukalani Elementary School, seconded by Commissioner Sakamoto and the motion was carried unanimously. 

d. Art Advisory Committee (AAC) Member recommendations/appointment for No. 1 Capitol District Bldg. 
Project Manager Lagaso Goldberg presented her report regarding the Art Advisory Committee (AAC) for No. 1 Capitol District Building to appoint additional Art Advisory Committee member Commissioner Dean Sakamoto to serve as the SFCA Commissioner. 

Commissioner Tiller-Polivka moved to approved the recommendation and Commissioner Clement seconded it. The motion was unanimously carried. 

Art Advisory Committee (AAC) Member recommendation/appointment for Kona Judiciary Building.
Ms. Lagaso Goldberg said that we are working with Judge Ibara as the Chairperson. She noted that Judge Ibara has recommended indivuvial Art Advisory Committee members including: Lester Oshiro, Chief Court Administrator; Dawn West, Chief Court Administrator; Jane Clement, SFCA Commissioner; Hiroki Morinoue, artist. 
Commissioner Clement commented that Judge Ibara’s recommendations are good people. 

Commissioner Kahanu moved to approve the recommendations for the Kona Judiciary Building, it was seconded by Commissioner Sakamoto and the motion was carried unanimously. 

e. Artwork loan for exhibition at Gallery Iolani, Windward Community College 
Collection Manager Wanda Anae-Onishi gave her report regarding the artwork loan for Gallery Iolani at Windward Community College. 
She said that Gallery Iolani is presenting a restrospective exhibition of Harue McVay’s work from October 25-November 20, 2015. 

Commissioner Clement moved to approve the artwork loan request, seconded by Commissioner Moore and the motion was carried unanimosuly. 
  
f. Art Acquisition Selection Committee recommended additions to the APP Collection
Project Manager Lagaso Goldberg provided the key points discussed at the Art Public Places Committee meeting earlier for No. 1 Capitol District Building Art Advisory Committee recommendations regarding a gift offer for the Art in Public Places Collection and acquisition of the two Heads by Jun Kaneko for Art in Public Places Collection. She stated that SFCA received an offer for the Board to approve consisting of a gift offer for $205,000 and a purchase of  $125,000, the total appraised value of artwork (combined) is $330,000. 

Commisissioner Sakamoto apologized that he was not present during the Art Advisory Committee on September 3, 2015 as he was on a plane. He asked to be able to further discuss the issue with executive director Jonathan Johnson and Project Manager Trisha Lagaso Goldberg, so that he can make a responsible decision. 

Mr. Johnson explained that we have gift policy and procedures. SFCA may accept gifts of art and offers are reviewed by Art Advisory Committee as appropriate. 
Ms. Lagaso Goldberg added that we do have a gift policy for our accepting the gift and accepting the acquisition as recommended by the committee both follow the process. 

Commissioner Sakamoto suggested that we get an appraisal for this piece of art. Mr. Johnson responded that we follow the steps, and the donor did submit a written appraisal for fair market value by a professional personal appraisal etc. It works with our policy, and both documents are in the drop box. 

Commissioner Kahanu motioned to approve the recommendations. It was seconded by Commissioner Moore, and the motion was carried. Commissioner Sakamoto opposed.

Recommendation additions to the APP Collection
APP Manager Karen Ewald briefly reported the purchase recommendations for the Art in Public Places Collection. 

On a motion by Commissioner Clement and seconded by Commissioner Guy, the Board unanimously agreed to approve the following recent acquistions:  

a) Wailoa Cultural Center, Hilo, HI – “2015 SAIH Exhibition: 
Representational Art in the 21st Century print media, juried (June 27-August 2, 
2015). 

Acquisition Award Selection Committee in June 2015
Visual Art Consultants: Wayne Levin, David Bylund
HSFCA Board: Sherman Warner, Jane Clement 
HSFCA Staff: Jonathan Johnson, Karen Ewald, Kelly Thune (facilitating)
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     1. “Ghosts”
     monotype, colored pencil by Judy Gardner
AP/5325-16	     $600.00

2. “Shadow of the Turning”
     subtractive woodcut by Ann Johnston-Schuster
     AP/5326-16	     $700.00

     3. “Bonneville 2”
     chine colle by John Conbere and Nick Holmgren
AP/5327-16	     $400.00


TOTAL                                                              	                        $1,700.00

 
On a motion by Commissioner Clement and seconded by Commissioner Guy, the Board unanimously agreed to approve the following recent acquistion:  

Academy Art center at Linekona, Honolulu, HI – “Hawai‛i Watercolor Society 2015 Open Exhibit,” – watercolor media, juried (August 3-29, 2015)

Acquisition Award Selection Committee in August 2015
Visual Art Consultants: Sheryl Seaman, Deborah Nehmad
HSFCA Board: Sherman Warner, Noelle Kahanu (observing) 
HSFCA Staff: Jonathan Johnson, Karen Ewald, Kelly Thune (facilitating)

1.	“Alakai Forest Ferns, Kauai” 
watercolor by Claudia lhl 
AP/5328-16                                                                              $800.00

TOTAL                                                                                          $800.00

On a motion by Commissioner Moore and seconded by Commissioner Tiller-Polivka,  the Board unanimously agreed to approve the following recent acquistions:  

Academy Art center at Linekona, Honolulu, HI –“Honolulu Japanese Chamber of Commerce 37th Annual Commitment to Excellence Art Exhibition” –mixed media, juried (August 11-21, 2015)

Acquisition Award Selection Committee in August, 2015
Visual Art Consultants: Kloe Kang, Gina Bacon Kerr, Stacey Hoshino
HSFCA Board: Dean Sakamoto, Noelle Kahanu
HSFCA Staff: Jonathan Johnson, Karen Ewald, Kelly Thune (facilitating)

1.	“The Dragon Tamer’s Pick-Up Sticks” 
pen and ink, graphite, color pencil on paper by Brady Evans
AP/5329-16                                                                              $1,300.00

2.	“Kipuka” 
relief print by Elizabeth Nakoa 
AP/5330-15                                                                                 $225.00

3.	“Composition B” 
fiber, textile inks by Wendy Kim Messier
AP/5331-16                                                                               $3,000.00

4.	“Yellow Girl” 
Manipulated iPhonography, pigment print by Diana Nicholette Jeon
AP/5332-16                                                                                  $800.00

2.	“They Don’t Always Show on the Outside V” 
Manipulated I Phonography, pigment print by Diana Nicholette Jeon
AP/5333-16                                                                                  $800.00

TOTAL                                                                                           $6,125.00
 

g. Art Acquisition Selection Committee’s Schedule of Visits 
APP Manager Karen Ewald explained about AASC visits. All submitted requests: 

1) Hawaii Academy of Performing Arts, Arts at Marks Garage, Honolulu, HI – Hui Pū: Aloha ‘Aina Mural – mixed media, curated. September 3-26, 2015.
Visit possibilities: September 23, 24, 25 at Arts at Marks Garage
Commissioner 1: Michael Moore
Commissioner 2: Dean Sakamoto

2) Honolulu Museum of Art, First Hawaiian Center, Honolulu, HI – Dreaming of Nature: Works by Hannah Day, Nelson Flack, Carl Jennings and Chenta Laury; Dropping In: Rencent Work by Tom Lieber; Drawing a Bead: Recent Sculpture by George Woollard – mixed media, curated. October 22-February 5, 2015.
Visit tentatively on Thursday, October 22 at 2 pm at First Hawaiian Center
Commissioner 1: Sherman Warner
Commissioner 2: Michael Moore

3) Hawaii Academy of Performing Arts, Arts at Marks Garage, Honolulu, HI – Makakolu: New York by Carl F.K. Pao, Kūpa’a Hee and Cory Taum – mixed media, curated. November 3-28, 2015.  
Visit tentatively on Tuesday, November 3 at 2 p.m. at Arts at Mark Garage
Commissioner 1: Joel Guy
Commissioner 2: 

4) Waimea Arts Council, Kamuela, HI – The Master Collection – mixed media, juried. November 4-29, 2015. 
Visit tentatively Wednesday, November 4, 2015 at 10 a.m. in Kamuela, HI
Commissioner 1: Noelle Kahanu 
Commissioner 2: Dean Sakamoto (alternative)
  
Cis a creative partnership between Mark & Carolyn Blackburn and the Department of Art & Art History at the University of Hawai‘i at Manoa, in cooperation with Sanford Hasegawa. Through an innovative array of formats, GalleryHNL introduces the world to the work of selected artists affiliated with the department and provides them with representation. A portion of the sales and commissions is returned to the department to support its many activities and programs. GalleryHNL serves the talented artists who call Hawai‘i home, and provides much-needed financial support to their home base.ommissioner Kahanu moved to accept the recommendation to AASC’s schedule visits, Commissioner Moore seconded and the motion was carried unanimously. 

10. Discussion and or action regarding SFCA Strategic Planning  
Commissioner Warner explained to the committee that a Strategic Planning session was originally scheduled on September 16-17, 2015. He emailed Peter Adler regarding the process as well as inquiring about the facilitator’s schedule. He stated that there is a lengthy process, preparation time and separate meetings prior to a Strategic Plan retreat. 

Mr. Warner said that executive director Jonathan Johnson, Commissioner Sakamoto and himself met with Peter Adler, the facilitator/principal from Accord 3.0 and talked about plan which will lead into a strategic plan session. After sharing some thoughts, and asking questions, Adler proposed a process similar what he did with Hawaii Public Television. 

Mr. Warner noted that Adler advised that it may be more productive to envision where we would like to be in 5-10 years, imagining what the SFCA should be, and do an exercise to look backward to imagine how we got there. At Hawaii Public Television this process produced a two pages document with all the information processed by a small group into write a condensed version on the strategic plan.

Mr. Sakamoto summarized his note from the last meeting on August 19, 2015 with Peter Adler. He noted that members present: Facilitator Peter Adler, executive director Jonathan Johnson, and himself. 

Mr. Sakamoto provided key points dicussed at the meeting held at SFCA ED’s office and stated the meeting was very productive. He pointed the following notes: 

a) Basically Peter Adler is tied-up through the end of this year with his other commitment projects but he is willing to start a discussion with SFCA on planning for the Board Retreat. Peter also willing to coach us along in the preparations and when he comes on board ideally in January 2016.  
b) Peter Adler’s recent work has been with Public Broadcasting Service (PBS) Hawai‘i with Leslie Wilcox. Her team is a possible model for the SFCA – a process based on strategic vision program. He underscored this is from a metrix needed – write to back up before decision is made. 
c) Peter suggested seeing Michael Porter’s 3 points/questions for strategic visioning:
Figure where you want to be in 5-10 years? 
Where do we see ourselves in 10 years? 
Who are the competitors? For example: granting the showing of arts etc. 
How do we sustain the effort?
d) Another point was the issue SFCA stakeholder knowledge base, opinions and willingness to change the following: 
·  We need to identify who are the stakeholders are. Mr. Sakamoto pointed out what that people in the meeting room are stakeholders. For example: the Board, the staff, the grantee to the artist, to the public. We need to define them before we go into this process. 

· What does a public funded art program looks like in 5-10 years? 

· Where we see ourselves in 10 years?

· It helps to begin with a picture (image) for example: Kawainui as visual organization

· Granular approach helps, then think what SFCA would be focusing?

· Physical environment matters – for example: Hawaiian Airlines Corp. HQ with metics scoreboard on view for all staff. 

e) Mr. Johnson noted SFCA total staff 20. At least 5 are “sets in ways” and may resist change. 

f) Mr. Warner used a Google example -- SFCA should be the “go to” art resources in State, for example: for funding, for advise and all differents area of arts. 

g) Peter said that the question was whether the SFCA only or all arts Statewide? 

h) Public Broadcasting Service (PBS) Hawaii process: Meeting with Staff; Meeting with Board; Meeting with Legislators; Meeting with other community stakeholders (i.e. grantees, artists, vendors etc.).
 
i) Peter also brought up the power of context and also the historical contact of the agency to use as a foundation as we move forward. He noted that SFCA timeline in HiSAM is a great example and really concrete.  

j) Peter noted the PESTLE vision framework. He clarified the words of “PESTLE”: P for Political; E for Economic; S for Social; T for Technological
L for Legal; and E for Education
 
k) Peter also asked for the BIG vision for SFCA? What is the future of SFCA and Art and Culture in the State? 

l) Peter said about input for the possible SFCA Visioning Process. He started with poll data such as survey monkey. We poll: Poll Board; Meet with the Board; Meet with the Staff; Stakeholders (general public, too) or whoever interested 
Objective collect data, opinions/desires; Create dashboard of key indicators.

Discussion: 
Commissioner Guy asked what is our initial goal and how to get there? Is it to respond to the audit or to do strategic planning?  Commissioner Sakamoto commented that we need an updated strategic plan to respond to the audit and implement policy, then meet with the Board, Staff, Key Stakeholders to discuss the update and then he will help us to plan for the Board Retreat within implementative. It is a process. 

Commissioner Warner commented that we need to start with the process and meeting with the staff.  
Commissioner Clement asked what type of data are they going to collect? Mr. Sakamoto thinks that we will get an advice from Peter Adler about what questions to ask, and what question are different for each state group, board, staff, grantee. Sakamoto noted that Peter Adler gave outline collection information, then we can address for the strategic plan.  
Commissioner Sakamoto suggested that SFCA needs to renew its strategic plan every 5 years, based on our funding and by 2018 we going to have a new strategic plan. 

Commisisner Kahanu asked if there are any other competitors.
Commissioner Sakamoto said that we will revise the strategic plan for 2018 and respond to the audit which is begins exercised with the facilitator Pater Adler. He suggested to start in implement and planning policy turning policy through the facilitator. The ultimate is an updated strategic plan in response to audit and using the audit guideline. 

Commissioner Warner commented that one of the recommendations of the audit is that the commission comply with  ACT 99 prior to the beginning of the legislation session. He noted the need to submit goals and measurables. 
Commissioner Guy commented regarding the current strategic plan, there is a missing element in the strategic plan staff, they should be brought into the conversation. Mr. Sakamoto thinks that the issue is ownership of the strategic plan (the green strategic plan) is owned by some other groups. He looked through the green strategic plan. He noted there are some points missing and no metrics. He said the strategic plan is not really clear. He added that we are looking for a way facilitate a retreat. 

Commissioner Tiller-Polivka asked if the strategic plan retreat is part of the investigative committee. She suggested we have ad hoc committee that may help. Mr. Warner said the timeline for new strategic plan due on July 1, 2018. 
Commissioner Sakamoto encouraged checking with the National Endowment for the Arts (NEA) website to see different areas of 18 categories of art and public process. 
Commissioner Clement suggested to review the current policies for strategic plan. 

Commissioner Tiller-Polivka suggested to tying the policy and plan together.  
Commissioner Sakamoto said the process needs to be built and scheduled as we need a preparation guide for the planning. 
Commissioner Warner requested answers to four questions from the ad hoc committee: agenda, timeline, deliberation, and action item. 

Commissioner Kahanu asked how we going to proceed in term of the strategic plan? Who is going to help to facilitate the retreat? We need to pick one thing and go with it. Ms. Kahanu mentioned Linekona – systematic, procedure – substantive meetings. 

Estelle informed that the next strategic plan schedule for NEA will be in July 1, 2018, the first year of the new plan. 

Commissioner Sakamoto said that the best facilitation is just people to participate as we are a public agency. He said we need more creative input from the Information Specialist.  
Commissioner Clement asked about the recommendation from the legislative committee in order to review the current strategic plan. Commissioner Tiller-Polivka noted that we need couple days. She is hoping for a measurable for the goal that we can move forward as an agency. Commissioner Sakamoto thinks building the agenda for the retreat is part of a way to have people get involved. 

Commissioner Moore commented that there is a lot of specific process, how we get there. How Peter Adler presents that and for the last minute. 
Commissioner Sakamoto said that the whole process has to-be designed and scheduled. The agenda has to be built and the information has to be gathered, and not only has a retreat and agenda. He noted that Peter Adler is ready to be engaged and ready by the end of January 2016. 

Commissioner Warner said that in the meantime we can prepare for some of the planning. He requested the committee consider four questions for the ad hoc committee to pursue; for the basic things that they should resolve and what the goal is. 

1) Commissioner Sakamoto said that we can talk to other people we know because he is going to get a proposal.
2) Commissioner Guy asked how we identify a proposal? How we are getting there, so we can answer to the legislators, audit.
3) Commissioner Kahanu thinks there is a good and bad about the strategic plan and what the agency is doing. She would like to know when planning is, what are the issues and how we going to address that? She gave an example: policy issue. She would like to have a conversation for that issue. She said we do not have time for a conversation of substance in our format of the Board in the Board meeting as a structure. How do we engage that conversation? Commissioner Sakamoto said that was the reason for the period to gather information. He noted that the facilitator is going to effect this issue. The facilitator collects from us as we define the process. 

Mr. Sakamoto said he just see the visioning process working through the stategic plan, the outcome as an opportunity for the agency to get a wider community participation. Mr. Sakamoto suggested to make it an Art Exhibit, Collecting input rather than keep in the back room. He thinks it is an opportunity to be creative, it is an opportunity to build the future with the biggest amount of participation, but someone has to run it. He does not want one of us to do it. 

Commissioner Guy asked that how to identify ourselfs and how to define the measurables?  Commissioner Warner suggested we need to have an ad hoc committee. He noted that we can get something more specific from Peter Adler. 
Mr. Warner suggested considering the alternative proposed by facilitator Peter Adler, maybe talk to the public television and fund out what the process is, then report back to us. 

4) Commissioner Clement asked that if we have the timeline to accomplish this.
Mr. Johnson commented that NEA is okay with the current plan.
Commissioner Kahanu said with our schedule what we are going to accomplish depends on Peter Adler’s availability.

Commissioner Hamamoto commented that we need a facilitator for making a decision to start to measure. She suggested we get a lot of more specific with metrics, more concrete, and doable. She added that we need somebody to put it all together. 

Commissioner Warner requested that the Committee vote for four people to serve on the ad hoc committee. The committee agreed on Commissioners Hamamoto, Sakamoto, Tiller-Polivka and Washburn-Repollo. 

11. Board Orientation
Mr. Johnson annouced that the there was SFCA staff presentation. Each program had five minutes presentation. 

a) Deputy Attorney General Patricia Ohara briefly talked about Source Authority: Hawaii Revised Statutes, Chapter 9. Ms. Ohara stated that the Commission is responsible for making policy and providing oversight of the SFCA. There are nine commission members and the quorum requires five commissioners to meet and take action. 
SFCA is attached to DAGS for administrative purposes because the Constitution requires agencies to be attached to a department. SFCA is independent except for the Comptroller, as the head of DAGS; the budget goes through DAGS, subject to the Comptroller’s approval; SFCA personnel decisions; and purchase of supplies, equipment, furniture. Everything else is determined by the Commission. 

She explained that the Commission selects the Executive Director; the Executive Director serves at the pleasure of the Commission, ED is responsible for implementing the policies set by the Commission; ED is responsible for the day to day operations of the SFCA. Commissioners are immune from civil lawsuits for action taken in capacity as commissioners unless commissioner acted with malicious or improper purpose. 
She explained that SFCA is to preserve and promote culture and the arts, and history and the humanities throughout the State. Administer operations of HiSAM. Seek grants and other sources. Encourage development of creative talent among young people, including display of student art, promote arts education. Ethnohistory and humanities – conduct research with qualified organizations. Historic preservation – work with DLNR to develop and implement historic preservation programs, research. Individual artist fellowship program. Art in Public Places (APP) and Relocatable works of arts programs. Foundation grants program. 

She stated that procedures for these programs are detailed in SFCA administrative rules and policies. SFCA administrative rules – establish advisory panels to review applications for SFCA grants and recommend funding. 

She further clarified that the Sunshine law requires: open meetings and deliberations be made in public; closed meetings (executive sessions) are permitted in limited instances; meetings must be noticed six days in advance. Ethics laws require commissioners: - not to use their positions to obtain or grant unwarranted priviledges, exemptions, advantages, contracts, treatment; - not to take official action when a commissioner had a conflict of interest. 

Ms. Ohara said if anyone has a qustions regarding the source of authority or policy issue, they can contact her or email her at: patricia.t.ohara@hawaii.gov 

b) Executive Director Jonathan Johnson pointed out the Position Organization Chart of SFCA and Funding Sources for positions.  
Mr. Johnson encouraged the board to attend the Friends of HiSAM meeting the first Tuesday of each month. 

c) Arts Program Specialist Charles Medeiros summarized  the SFCA Biennium Grants Program. He explained that the SFCA and the Arts Biennium Grants Program established in 1965, provides a vehicle whereby non-profit organizations may apply for support for projects and programs that promote art, culture, and the humanities for the people of Hawaii. He stated that the program operates in accordance with the state fiscal year, and is supported primarily with funding from the Hawaii State Legislature and the National Endowment for the Arts. 

He further explained that the eligible arts organizations submit applications through the Ko’o Hana Noeau Application System, an on-line grants application system operated by WESTAF. SFCA staff conduct initial reviews for eligibility, completeness of application, funding history, alignment with HSFCA strategic plan, contractual compliance, and ability to carry out the respective project/program. He said the applications are reviewed by panelists with expertise in the panel subject matter; this takes place in the context of a public meeting. 

d) Art in Public Places Manager Karen Ewald presented the powerpoint of some of the APP programs. She stated the APP program established in 1967. The Works of Art Special Fund created in 1989. HiSAM and Friends of HiSAM established in 2002. She further explained about the Museum without walls. 

Collection Manager Wanda Anae-Onishi briefly presented the Collection Management Policy. She said that the policy is basically is our guidelines how we operate as a program. How we do the acquisition, commission, images, art collection, how we keep the inventory record, how we conserve the work, exhibition either museum or museum without the walls and brought to a state building or to HiSAM. 

e) Project Manager Trisha Lagaso Goldberg presented on the Commission Works of Arts – Artist in Residence programs. She introduced the new APP Artist in Residence Resources Teacher, Ms. Yuna Chan. She noted that this is the position that SFCA funds in the Department of Education (DOE) through a memorandum agreement, which support the artist in the classroom, oversees the students artist exhibitions such as scholastic program and convention center. 
She said that  Ms. Yuna Chann is a long time DOE art teacher, and cames from Roosevelt High School. 

f) Museum Educator Susan Hogan discussed HiSAM and the Friends of HiSAM. She noted that the HiSAM has been operating for 13 years in November. She further explained about the Art Bento program. She stated that this year we will have 13,000 students. 
Museum Services Manager Scott Young explained about the rental program facilities which includes the sculpture garden, HiSAM front lawn, and Second Floor Lanai. He added that this facility rental program brings money into our museum.

Commissioner Kahanu asked about conservation, if there is obligation for care or maintain art. Ms. Lagaso Goldberg replied that there is no obligation, typically we handle it directly. 

g) Arts Program Specialist Ms. Vivien Lee explained the Arts Education Program. 
Ms. Lee stated that the program is to support access to quality arts experiences for Hawai’i students. 
She clarified the Funding Sources for SFCA Arts Education program in 2016; Artist in the School (AITS) Program that has been for 9 years SFCA with DOE; Collaborative Residency Project (a ‘sub-set’ of AITS); Artistic Teaching Partners (ATP) Roster; Professional Development (PD) for Teaching Artists; Professional Development (PD) for Classroom Teachers (CTs); and Poetry Out Loud-Hawaii. 

h) Arts Program Specialist (Folk and Tranditional Arts Program/FTA) Ms. Denise Miyahana talked about SFCA Strategic Priorities which includes Priority 2 – access. SFCA underserved priorities are: older adults, neighbor islands, economically disadvantaged; Native Hawaiian & correctional facilities. Priority 3 – Education. General audiences learn new things about culture and arts when learning. Native Hawaiian special project activities support professional development for Native Hawaiian cultural practitioners and out-of-school cultural arts residencies for youth. 
Priorty 4 – Native Hawaiian). FTA Apprenticeship grants support intensive and advanced training in Native Hawaiian cultural practices. Living Heritage Series cultural outreach and Native hawaiian special projects support sharing and learning of Native Hawaiian traditional arts and practices. 

She further explained the NEA Outcomes which includes Learning and Engagement; Community Outreach; Folk & Traditional Arts. 

12. Announcements – Next Commission Meeting: Wednesday, November 18, 2015  

13. Adjournment  3:05 p.m. 
Commissioner Clement moved to adjourn the meeting, seconded by Commissiner Moore and the motion was carried unanimously. The meeting was adjourned at 12:45 p.m. 


							Respectfully submitted, 



							_______________________
Henny Saraswati
							Secretary
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