HAWAI‘I STATE FOUNDATION ON CULTURE AND THE ARTS
Legislative Committee Meeting
250 South Hotel Street, Honolulu, Hawaii 96813
Multipurpose Room, First Floor
Wednesday, September 16, 2015 at 10:05 a.m.

[bookmark: _GoBack]MINUTES (Amended) 

 MEMBERS PRESENT:	Jane Clement, Committee Chair -- Hawai‛i Commissioner
				Joel Guy, Kauai Commissioner
				Patricia Hamamoto, O‛ahu Commissioner, at-Large   
Michael Moore, Maui Commissioner 
Dean Sakamoto, O‛ahu Commissioner, at-Large 
	  			Karen Tiller-Polivka, O‛ahu Commissioner, at-Large
				Sherman Warner, Hawai‛i Commissioner, at-Large 

HSFCA STAFF		Jonathan Johnson, Executive Director 
PRESENT:			Estelle Enoki, Administrative Services Assistant 
				James Gonser, Information Specialist
				Charles Medeiros, Arts Program Specialist 
				Henny Saraswati, Secretary 
· 										
			
 
1. Call to order 
The meeting was called to order at 10:15 a.m. by Chairperson Warner. 

1. Approval of the Agenda
Commissioner Guy motioned to approve the agenda, seconded by Commissioner Sakamoto and the motion was carried unanimously. 

1. Statement from the Public
There was no statement from the public. 

1. Review of Committee Purpose 
Mr. Warner presented a draft of the committee goals and a recommended list of purpose of the Legislative Committee is to review legislation impacting the SFCA recommend an agency position, recommend the introduction of legislation in support of the SFCA, advocate for the agency through meeting with legislators and/or the administration, and work with the executive director on legislative matters. 

Commissioner Guy said that it is very important to have strong communication between staff and Board. He added that communicating more effectively can produce positive results. Commissioner Kahanu stressed that policy matters should always require Board involvement at the same level.  

Ms. Kahanu asked if there is a way that the Administrative Standing Committee can address government affairs, such as legislation.  She expressed some discomfort at needing a separate committee for legislative matters. 

Ms. Enoki advised that past years, legislative matters were usually within the prior view of the Planning and Budget Committee. 

Commissioner Tiller-Polivka observed that as a result of the audit, there appeared to be encourage a positive relationship between the commission and the Legislature. She emphasized the Board needs to be informed and up to date during session. She said being connected to the issues and working together to address them is really critical. 
Commissioner Tiller-Polivka suggested building partnerships in response to the audit. 

Commissioner Sakamoto said the opportunity with this committee is to be proactive in regard to legislation. He stressed that Commission members have to commit to be proactive, whether submitting testimony with one voice through the Commission, or taking action as individuals. He also agreed with Commissioner Tiller-Polivka about their importance of relationships with legislator, and added such relationships would help the agency in other ways, such as developing policy. 

Mr. Sakamoto supported Commission members to participate actively during session through individual testimony as well as formal testimony through the commission. He concurred with Commissioner Guy regarding the relationship between staff and Commission, in that the Board’s responsibility is to deal with policy in the best interest of the agency, staff included. 

Commissioner Guy said that there is a lot of preparation prior to legislation. He suggested taking a look at policies regarding this preparation. 

Commissioner Sakamoto said that the fact that the Commission can create policy benefits effective governance. He said as much as possible, agency positions on legislation should be approved by the Commission in advance of public hearings. 

Commissioner Kahanu asked if the committee name might be reviewed to include Committee on Government Affairs. In addition to policy review and legislation, this title a broader change, such as incorporates a broader range of subject matter that impacts the SFCA. 

Commissioner Guy thinks there was a lack of participation by the Board in legislative matters. Commissioner Tiller-Polivka would like to know if there is a Government Affairs person. 




Ms. Enoki reported that DAGS calls for prior to session each year to be introduced by the Governor as part of the administration’s legislative package. She added that the executive director submits SFCA bills for DAGS consideration. This year the Hawaii Symphony Foundation drafted language to update the State of Hawaii Endowment Fund enabling legislation was on 1986 to support symphonic music in Hawaii. She said the fund for this Endowment now at $10 million. The other drafted bill was to request a General Fund increase to an appropriation of $1 million in FY 2016. 

Commissioner Warner suggested that the committee clarify with the Deputy Attorney General Patricia Ohara an acceptance for communication through email between the committee members. He felt as a protocol issue, communication should be legally compliant, transparent. He supported the strategy to increase funding for the agency.  
Commissioner Warner accepted the suggestion about the Government Affairs title and revised change. Commissioner Tiller-Polivka said the process should be deferred to an ad hoc the investigative committee to which Commissioner Warner agreed. Commissioner Sakamoto nominated Commissioner Kahanu for the committee. 
Commissioner Kahanu accepted. 
Commissioner Hamamoto suggested meetings be held on a regularl basis. She proposed a policy of supporting the foundation, not necessarily by creating bills but through submitting testimony. Commissioner Warner confirmed that the ad hoc committee, consider the nature of the Committee’s work. 

The Committee agreed to change the language “Propose” to “Prepare”. 
Commissioner Kahanu suggested the Committee review the committee goals in the Board booklet, note any policy concerns on federal and state governance matters as related to legislation and SFCA. Recommendation may also be offered. She suggested that the Governmental Affairs start with a policy to address new legislation and policies affecting the SFCA are to be brought to the attention of the Commission. Commissioner Guy suggested this idea. 

Commissioner Hamamoto suggested having an ad hoc committee to ensure compliance with the Sunshine Law. The executive director would work with the committee to ensure compliance. She noted that an ad hoc committee enables a more prompt review of action items. Commissioner Warner commented that an ad hoc committee also considers protocol and principle as part of policy and procedure. 

Commissioner Sakamoto noted communication and advocacy are different. Communication in his mind is exchange between people, and activities to attend. He suggested outreach to the general public involved communication, while the work of the Government Affairs Committee was more along the lines of advocacy. 

Commissioner Kahanu thinks the Communication Advisory Committee is almost too narrow. She asked “How do we promote?” and “What are the others committees doing?” Commissioner Sakamoto commented that from the staff perspective, when he sees Communication Advisory, he thinks of James Gonser. When he reads Legislative Committee, he thinks Estelle Enoki and they do different things. He noted that a big part of the mission of the agency communication with the public and expanding the role of the arts and the value of arts in the state.
Commissioner Hamamoto said that external communications and internal communications support each other.

1. Announcements – Next Government Affairs Committee Meeting: November 18, 2015 
  
1. Adjournment 
Commissioner Guy moved to adjourn the meeting, which was seconded by Commissioner Moore. The motion was carried unanimously and the meeting adjourned at 11:05 a.m.  


Respectfully submitted, 


______________________
Henny Saraswati
								Secretary
