HAWAI’I STATE FOUNDATION ON CULTURE AND THE ARTS
General Meeting of the Commission
HiSAM Multipurpose Room, First Floor
250 South Hotel Street, Honolulu, HI 96813
Wednesday, September17, 2014 at 10 a.m. 

MINUTES    

MEMBERS PRESENT:	Barbara Saromines-Ganne, Chairperson
				Joel Guy, Kauai Commissioner
Michael Moore, Maui Commissioner 
				Dean Sakamoto, Oahu Commissioner
				Karen Tiller Polivka, Oahu Commissioner
				Sherman Warner, Hawaii Commissioner 
				Eva Rose Washburn-Repollo, Oahu Commissioner

MEMBERS EXCUSED:	
				

HSFCA STAFF			
PRESENT:			Jonathan Johnson, Executive Director 
				Wanda Anae-Onishi, Collections Manager
Karen Ewald, APP Manager
James Gonser, Information Specialist
Gideon Gerlt, Conservation Coordinator
Estelle Enoki, Administrative Services Assistant
				Ozzie Kotani, Registrar
				James Kuroda, Sr. Exhibit Specialist
				N. Trisha Lagaso-Goldberg, Commissions Project Manager
				Richard Louie, Exhibit Specialist
Charles Medeiros, Arts Program Specialist
Henny Saraswati, Secretary 
				Kelly Thune, Curator 
Scott Young, Visitor Services Manager

OTHERS PRESENT:	A Kimberlin Blackburn, Kauai Artist
Gordon Fernandez, Senator Wakai’s Office
Rhonda Forsberg, Kauai Art Factory & Kauai Society of 
					    Artists.
Pat Griffin
Dianne Erickson, Deputy Attorney General
Dan Porcell, Public
Duanne Prebble
Denise Tjarks, Kauai AFactory
Glenn Wakai, Senator 
John Sydney Yamane, Garden Island Arts Council
Dianne Zachary, Kauai Planning Action Alliance
Maria Zielinski, Deputy Comptroller 

1. Call to Order
The meeting was called to order at 10:10 a.m. by Chairperson Barbara Saromines-Ganne. 

2. Approval of the Agenda 

Ms. Saromines-Ganne provided printed information on the updated revised Standing Committee assignments for FY 2014-2015, as well as a revised Board meeting schedule. 

Commisisoner Guy introduced several of the leaders of the Kauai Arts Society. Dianne Zachary from Kauai Planning and Action Alliance, Kimberlin Blackburn from Kauai Artists, one of the board’s craftsman, Denise Tjarks from Kauai Art Factory, Pat Griffin Board President of Lihue Business Association and John Sydney Yamane. He noted that the Garden Island Arts Council is one of the largest arts organizations on Kauai. 

Chairperson Saromines-Ganne then welcomed Senator Glenn Wakai, Chair of the Senate Technology and the Arts Committee and thanked him for attending the meeting. 

Commissioner Guy then motioned to approve the agenda, followed by a second Commissioner Tiller Polivka. The agenda for the meeting was unanimously approved. 

3. Approval of Minutes (September 17, 2014)
On a motion by Commissioner Moore and seconded by Commissioner Guy, the Board Minutes of July 16, 2014 were unanimously approved. 

4. Commission Chair’s Report

Chairperson Saromines-Ganne welcomed all the Commissioners as well as the neighbor island people attending. Ms. Saromines-Ganne reported that an orientation session for new commissioners was held on September 9, 2014. She then introduced the two new Oahu Commissioners: Karen Tiller Polivka, who is well known professionally as the former executive director of Hawaii Opera Theatre. Ms. Tiller Polivka also has been a producer and stage director, Dean Sakamoto, principal of Dean Sakamoto Architects, LLC. Dean opened his successful architectural firm in 1999. He was a former SFCA exhibit specialist in 1996. 

Ms. Saromines-Ganne said that new Commissioner Rai Saint Chu was not able to attend the meeting but had attended the orientation session. She noted that Rai Saint Chu is an attorney, Deputy Attorney General Dianne Erickson, who was serving as legal counsel for this meeting.

Ms. Saromines Ganne informed that the orientation included an overview of SFCA programs and services, laws, policies, and a discussion of agency positions on arts issues. 

Ms. Saromines-Ganne reported that she, Jonathan Johnson, Commissioner Moore and Vivien Lee will attend the National Assembly of State Arts Agencies (NASAA) 2014 in New Orleans November 13-15, 2014 annual meeting.  She also reported that she had invited the WESTAF Executive Director Anthony Radich and Deputy Director Bryce Merrill to attend the next SFCA board meeting on November 19, 2014.
Ms. Saromines-Ganne was pleased to report that the fundraiser for the Friends of HiSAM, “Image and Imagination,” went very well and was a most enjoyable evening.  

5. Executive Director’s Report
Jonathan Johnson welcomed Senator Wakai and all the Kauai arts community at the meeting. He then briefly highlighted the following Executive Director’s report items: 

Administrative Leadership
He attended an orientation for new state arts agency administrators in Washington, D.C. in July.  He was able to establish relationships with other SAA directors, as well as staff from the National Assembly of State Arts Agencies who conducted the workshops.  Mr. Johnson also met with State Partnership Program personnel at the National Endowment for the Arts and discussed regarding Hawaii’s federal grant. 

Legislative Audit
Mr. Johnson informed the commission members that he and staff have been meeting with staff of the Legislative Auditor’s office throughout the summer to respond to questions, discuss policies and procedures, and provide information. In addition to the interviews, there has been extensive written documentation provided in response to information requests of the executive director, administrative services assistant and accountant.  Recommendations and findings from the audit are expected to be received in draft form in November. 

Budget 
The state administration has reduced the General Fund budgets by 10%. He noted that the restriction on General Fund appropriations was influenced by first quarter Council on Revenues report. He noted that the State agencies are waiting for the release of the budget execution policies for FY 2015, followed by the operational expenditure plan. The delayed release was because of the restriction imposed. 

Mr. Johnson noted that HCR 167 celebrating the SFCA 50th anniversary was initiated. Mr. Johnson noted that the committee appointments are now being submitted and be said they cannot choose their own show as we are looking for high resolution tiff in our hard drive and taking a bit longer and open in September 2015. He also commented that the application is due October 1. The agency submitted its complete application for a three-year grant last year. He clarified that for the two years, the application is pared down to just six attachments, with full reviews for Folk and Traditional Arts and Poetry Out Loud only. 

Mr. Johnson further commented that the Hawaii Community Foundation approved additional AITS funding of $28,000 this year to enable all schools approved funded. There are 91 schools State Foundation on Culture and the Arts provides $263,284 and HCF matches for a total to be of $500,000. 

Johnson noted that the SCR167 committee appointments are being made and Momi Cazimero is one of the committee members. He said they cannot choose their own show as we are looking for high resolution tiff in our hard drive and taking a bit longer and open in September 2015. He noted that the State agencies are waiting for the release of the budget execution policies for FY 2015, followed by the operational expenditure plan.

IT Work
Mr. Johnson reported that SFCA has installed a new server in the Kalanimoku building and is almost done with the data migration. He advised 14 new computers were installed. He noted that the server’s relocation, combined with the purchase of new pcs for all staff have continually experienced over the years. DAGS’ Systems and Procedures Manager Glenn Segawa and his staff have helped the agency tremendously with the planning and installation requirements. 

Mr. Johnson announced that a new Facebook page has been established for the agency. He said that the Facebook page is a work in progress and it will change often. Mr. Johnson introduced Information Specialist James Gonser to the Commission.  

Mr. Gonser greeted the Commissioners, advising he previously worked as a Social Media and Information Officer at UH West Oahu and as a Director of New Media at Hawaii News Now Honolulu. He also was a Reporter/Manager at the Honolulu Advertiser. Mr. Gonser explained the focus of the Facebook page will be to build public interest in the SFCA and its programs.  The Facebook page now has received 306 likes on in a month. He encouraged everyone in the meeting to view the page. 

Mr. Gonser said his target audience is young people and he would like to get 1,000 likes in Facebook. Mr. Gonser said he would like to use social media to share information among followers; to increase awareness of SFCA events and bring more people to the museum.  

He said that social media is not only a way to connect with friends and family, but it can be used by organizations to engage with consumers, media and community members. It’s also a good way to keep track of current events and news in the industry as well as to keep current on community and world developments.  

Mr. Gonser has met with the Governor’s office regarding public information and social media protocol and has reached out to other museums. They are sharing each other posts. He also connected to the Department of Education (DOE) and the Office on Energy. He said it has been growing tremendously.

Mr. Gonser stated that he will be working with staff to develop the site as a way to reach younger audience and woman (ages 25-44) who are 65% of our followers.

Mr. Johnson advised the State has a policy on exchange of inflammatory on social media to prevent use, opinions, providing what would be construed as legal advice, and any information designated as confidential, privileged, or not be disclosed, even if someone asks for it. 
Mr. Gonser added that on the whole social media may be considered a “young person’s game”, but it has evolved years to include wider demographics. He added that SFCA will use social media to post news, announcements of events and new exhibitions, photos from events like First Friday, SFCA media coverage, industry news and crises communications such as those needed during a natural disaster. He further explained that SFCA operates Facebook with an active “Write Something Here” form, allowing the public to “Comment” on the specific posts. These functions can be switched off when necessary. 


New Staff 
In addition to Mr. James Gonser, Jonathan Johnson introduced new Art Public Places Karen Ewald, APP Manager and Conservation Coordinator Gideon Gerlt. Commissioner Guy asked about the work of the Conservation Coordinator. Mr Johnson responded that the position performs conservation and maintenance work on a variety of works of art, conducts field work to transport works of art, equipment and supplies schedules repairs. He works closely with APP Project Manager Trisha Lagaso-Goldberg to prepare, negotiate and execute contracts status. Johnson added that the position is currently on 89 day-hire status, but will interview for the permanent position soon. 

Digital Asset Management Plan
Mr. Johnson reported on a meeting to develop our Digital Asset Management Plan with representatives from the State Archives Division and their digitization consultant.  OIMT recommended he meet with the State Archivist who is in second year of three years implementing digital archival project.

Commissioner Sherman Warner said that he, Jonathan Johnson, Ozzie Kotani, Wanda Anae-Onishi and Karen Ewald met with Gina Vergara-Bautista from the State Archives. He said that they have been going through a process three years to create digital archives He noted that there are a number of considerations for how a collection is managed, information processed in order to make sure that TIFF files are not corrupted. 

CommissionerWarner also reported that the Association of Hawaii Archivists is sponsoring courses in digital access management. He is attending this training with Karen Ewald. 
Johnson reported that the next Digital Archive meeting will-be held on October 10, 2014 with ICSD Manager Glenn Segawa and Public Art Archive. 

Mr. Johnson pointed out his report reflecting HiSAM visitor attendance has been revised, and that the new format combines four pages into one. 


6. Summary of DAGS Investigation of “The Way We Wear” Event
Chaiperson Saromines-Ganne advised the DAGS investigative summary can be found in the Commissioner booklet and copies are available in the room and upon request. 

7. Items for Committee Action

a. Design Phase Ewa Makai Middle School – Exterior sculpture mosaic by Karen Lucas 
Project Manager Trisha Lagaso-Goldberg presented her recommendations regarding the Conceptual Phase for a sculpture and mosaic installation by artist Karen Lucas for Ewa Makai Middle School.

Ms. Lagaso-Goldberg noted that this the Ewa Makai Middle School Art Advisory Committee (AAC) Design Phase recommendation for sculpture mosaic installation by artist Karen Lucas. She stated that the Board reviewed and approved the concept phase at the last Board meeting. She is now she is requests the approval to proceed with the design phase. The AAC identified an ideal location for the artwork at the front of the school to the right of the entryway of  the administration building and left of the bike racks in a grassy area. 

Ms. Lagaso-Goldberg said the artist proposes a set of four free standing decorative architectural columns made of cast concrete and recycled glass to be covered with highly reflective glass mosaic. Each column will be approximately 16 inches in diameter and 8 feet in height, including column base and capital. The column will be grouped in situ to form the four corners of a square with ample space between to allow for pedestrian access. The column’s main surface areas will reflect imagery inspired by natural structures and formations which serve as building blocks for 21st century innovations and technologies found throughout academic STEM fields (Science, Technology, Engineering and Mathematics.) She noted that this artwork seeks to encourage students/viewers to look to the natural world for inspiration and innovative ideas. 

Ms. Lagaso Goldberg said the only changes to the design are that the diameter of the columns has been reduced from 18” to 16” to effect more pleasing proportions, and the color of the bases, capitals and grout will be darker to better match the red dirt patina soon to be added to that location.

The artist, Karen Lucas, has worked closely with the AAC to carefully select a site for the artwork and to develop a design, which reflects the school’s priorities, identity, and role in the community. She said this project is to be completed and installed by December 31, 2015.

Commissioner Washburn-Repollo asked how the artist would involve the students at the school in the project and Ms. Lagaso-Goldberg commented every artist in the AAC program is required to be in the classroom for at least eight days. Ms. Lucas spent eight days doing this prior to developing the project. Ms. Lucas developed interesting ceramic works with the students, as well as mosaic works. Ms. Lagaso-Goldberg added that when the commission is completed, the artist tells the story of the work of art to complete the project. 

Commissioner Moore noted that the art teacher on the committee thinks the students should have hands-on involvement with the commission, but that usually doesn’t happen. Ms. Lagaso-Goldberg stated that we can further discuss concerns with the Advisory Committee and develop options. 

Ms. Lagaso Goldberg further clarified that time spent in the classroom helps the artist understand the faculty and how the school views art. Ms. Lagaso Goldberg commented  this process includes an introduction of the artist to the students and the school community. She also explained that the process also requests presentations to the parents, business people, and whoever else the school wants to invite, so that the artist and the art are accepted by  the community.

Commissioner Warner referred to the “keakehi piece” where the tile is coming loose from the grout. Ms. Lagaso Goldberg explained that we are working with the artist to repair and to make necessary repairs. She noted that the artist has proposed a solution to the problem. 

Commissioner Guy suggested that the agency undertake a community outreach program that gives students the opportunity to get involved with art in the community to benefit their school. Ms. Lagaso Goldberg commented that we make every effort to attend parent-teacher meetings, coffee hours and community meetings to try reach out and involve as many community members with the commisison as possible.  Commissioner Sakamoto commented that the department of Education (DOE) has a community outreach specialist on  staff at every school.  Jonathan Johnson added that we have been working with Parent Community Networking Centers (PCNC) to create partnerships between home and school to enhance the student’s educational experience through art. 

Commissioner Moore motioned and Commissioner Warner seconded, the recommendations in  the conceptual phase for the art at Ewa Makai Middle School. The motion was carried and  unanimously approved, 

b. The Governor’s Portrait
Executive Director Jonathan Johnson highlighted the report regarding the information and approval of the budget and AAC to commission of Governor Neil Abercrombie. He provided printed information from APP Manager Karen Ewald. 

Mr. Johnson noted that the State of Hawaii is searching for an artist to paint the official portrait of Governor Abercrombie. The HSFCA will issue a call for portrait artists interested in painting a 48-inch by 36-inch portrait in oil or acrylic medium on linen canvas. He explained that applicants will be accepted online only through the Café website (www/callforentry.org)  starting October 1, 2014. The deadline for submission is November 1, 2014. Mr. Johnson stated that an Art Advisory Committee (AAC) will select and recommend the artist in January, 2015. He further adviised that the portrait will be unveiled during a ceremony in the summer of 2015. 

Commissioner Guy moved to approve the requested budget and AAC for the Governor’s portrait. Commissioner Washburn-Repollo seconded and the motion was unanimously carried. 

c. Art Acquisition Selection Committee’s recommendation of artwork for APP Collection
Curator Kelly Thune made a correction in her APP Collection report on page 2 number 3 To The Hills, the price should be $900 instead of $1,200.
Ms. Thune reported on works of art from recent shows that were being recommended for purchase. 

Commissioner Moore motioned and Commissioner Guy seconded to approve the following recent acquisitions: 

Honolulu Museum of Art, First Hawaiian Center – “Hue Wai Pawehe: New Art from Ancient Techniques” by Elroy Juan – sculpture, curated (April 25-August 22, 2014)
Acquisition Award Selection Committee on August, 2014
Visual Art Consultant: Leonard Chow, Sheryl Seaman, Duane Preble
HSFCA Board: Peter Rosegg (absent)
HSFCA Staff: Jonathan Johnson, Kelly Thune, Wanda Anae-Onishi (observing)

1.	“Waipio”
decorated Hawaiian water gourd by Elroy Juan
AP/5253-15	     $1,200.00

             TOTAL	   $1,200.00

The Board unanimously approved the purchase of “Waipi’o” by Elroy Juan. Commissioner Guy motioned and Commissioner Moore seconded to approve the following acquisitions: 

Honolulu Museum of Art, First Hawaiian Center - “Mostly ‘Alalā: Prints by Margaret Barnaby” – print medium, curated (April 25-August 22, 2014) 

Acquisition Award Selection Committee visit on in August, 2014 
Visual Art Consultants: Leonard Chow, Sheryl Seaman, Duane Preble
HSFCA Board: Peter Rosegg (absent)
HSFCA Staff: Jonathan Johnson, Kelly Thune, Wanda Anae-Onishi (observing)

1.	“Sheltered by the Loulu Palms”
multiple plate color woodblock print on Stonehenge paper by Margaret Barnaby
AP/5254-15                                                                                  $1,200.00

            TOTAL                                               	                              $1,200.00

The Board unanimously approved the purchase of “Sheltered by the Loulu 
Palms” by Margaret Barnaby. 

The committee did not approve the following works of art for acquisition: 

1.	“I Dream of ‘Alalā, Hapu’u” 
multiple plate color woodblock print on Stonehenge paper by Margaret Barnaby
AP/5255-15                                                                                    $1,200.00

2.	“Kilauea Steam Vents”
multiple plate color woodblock print on Stonehenge paper by Margaret Barnaby
AP/5255-15                                                                                     $1,200.00

           TOTAL                                                           	                              $3,600.00
	
Commissioner Moore asked if this show was a one-person exhibit. Ms. Thune replied that we had the same committee viewing the three exhibits. She noted that the First Hawaiian Center shows generally feature works by several artists. She added that these shows were viewed as three separate shows within First Hawaiian Center and were approved as shows by individual artists. 

Mr. Johnson also verified that we can purchase unframed paintings since we typically frame them ourselves. Commissioner Moore asked how many prints were in the show. Ms. Thune said approximately twenty-five. 
Commissioner Washburn-Repollo commented that there are some similarities between the paintings. Commissioner Guy suggested we include more information about the  birds so the labels can serve as educational tools for viewers. 

Commissioner Moore motioned and Commissioner Warner seconded to approve the following acquisitions: 

Academy of Art, Linekona - “Honolulu Japanese Chamber of Commerce 36th Annual Commitment to Excellence Art Exhibition”– mixed media, juried (August 12-20, 2014) 

Acquisition Award Selection Committee visit on in August, 2014 
Visual Art Consultants: Val Krohn Ching, Allyn Bromley
HSFCA Board: Barbara Saromines-Ganne, Michael Moore
HSFCA Staff: Jonathan Johnson, Wanda Anae-Onishi, Karen Ewald (observing)

1. “Lychee”
oil/linen by Snowden Hodges
AP/5257-15                                                                                     $3,500.00

2.	“Breaking Dawn” 
plexiglass, aluminum by Tom Klobe
AP/5258-15                                                                                     $2,500.00

3.	“To The Hills”
photographic collage by Justin Davies 
AP/5256-15                                                                                     $   900.00


  TOTAL                                                                  	                               $6,900.00

Chairperson Saromines-Ganne requested to see Tom Klobe’s art work in natural light. Mr. Johnson asked exhibit specialist Richard Louie to move the piece in the meeting room to the window.
 
Commissioner Moore asked for copyright clarification for the photographs by Justin Davies. Curator Kelly Thune commented that she called the artist about the copyright. She noted that public domain images fall into different categories. 

Commissioner Guy motioned and Commissioner Tiller Polivka seconded to approve the following gift recommendations for the Art in Public Places Collection:

Award Selection Committee on August 28, 2014. 
Visual Art Consultants: Franco Salmoiraghi, Noreen Naughton
HSFCA Board: Barbara Saromines-Ganne, Joel Guy (absent)
HSFCA Staff: Jonathan Johnson, Kelly Thune, Karen Ewald (observing)

1. “First Flight”
collagraph by Louis Pohl 
G/281                                                                                               $2,500.00

2.	“Sentinels” 
collagraph by Louis Pohl 
G/282                                                                                               $2,500.00

3.	“Blue Birds”
collagraph by Louis Pohl  
G/283                                                                                              $2,500.00

4. “Chinaman’s Hat (Mokolii)”
acrylic by Russell M. Davidson
G/284                                                                                              $2,000.00

5.	“Journey of the Gods” 
acrylic by Russell M. Davidson
G/284                                                                                            $4,000.00

6.	“Diamond Head (from Kaimana Beach)”
 acrylic by Russell M. Davidson 
G/286                                                                                            $2,000.00

7.	“The Journey” 
acrylic by Russell M. Davidson
G/287                                                                                           $3,000.00

  TOTAL                                                            	      		       $18,500.00
	
d. Art Acquisition Selection Committee’s recommendation of scheduled visits
Curator Kelly Thune provided information regarding the upcoming schedule for Art Acquisition Committees October-November, 2014, as recommended by staff:

1) Windward Community College, Kane‘ohe, HI – A Ceramic Exhibition – ceramic media, juried October 24-November 23, 2014. 
Commissioner 1: Eva Rose Washburn-Repollo
Commissioner 2: Joel Guy 
Thune said that Gallery ‘Iolani is hosting its first “ceramic only” exhibition and has invited well-known masters of the craft to exhibit, including Esther Shimazu, Yukio Ozaki, Paul Nash, Daven Hee, Kauka De Silva, David Kuraoka, and Joey Chiarello. The curator of the exhibition is Toni Martin. 

2) The Arts at Marks Garage, Honolulu, HI – Makalua: New Works by Carl F.K. Pao & Kupa‘a Hee – mixed media, curated. November 4-29, 2014.  
Commissioner 1: Barbara Saromines-Ganne
Commissioner 2: Eva Rose Washburn-Repollo
Ms. Thune stated that Carl will present ten paintings and Kupa‘a will show approximately ten sculptures, each with their own unique interpretation of learning from the past to inform the future. 

3) East Hawaii Cultural Center, Hilo, HI – Fall Arts Festival – mixed media, juried. November 7-26, 2014. 
Commissioner 1: Sherman Warner
Commissioner 2: Dean Sakamoto 
Ms. Thune advised that this annual exhibition provides one of the best opportunities to see a wide range of artists from the Big Island working in variety of media. 

Discussion:
Ms. Thune noted that staff did not recommend sending an AASC to the Firehouse Gallery in Kamuela. She stated that this year’s judge has not  been determined, so the show did not meet the AASC requirements at time of submission. Commissioner Warner from agreed with the decision. 

Ms. Thune also mentioned that the acquistion budget for each quarter may vary. She recommended $58,000 be available each quarter during FY 2015. 

8. Committee Reports
(a) Administrative Committee
(b) Art in Public Places & HiSAM Committee
(c) Grants and Programs Committee
(d) Communication Committee
(e) Planning and Budget Committee


9. Executive Session (closed to public) pursuant to Hawaii Revised Statutes 92-5(a) (2), to consider evaluation of personnel


10. Annoucements – Next Commission Meeting: Wednesday, November 19, 2014.


11. Adjournment 
The meeting was adjourned at 1:45 p.m. 




							Respectfully submitted, 

 

							_______________________
Henny Saraswati
							Secretary
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