STATE FOUNDATION ON CULTURE AND THE ARTS
General Meeting of the Commission 
250 South Hotel Street, Honolulu, HI 96813
Multipurpose Room, First Floor
Wednesday, October 21, 2015 at 9:00 a.m. 

MINUTES  

MEMBERS PRESENT:	Jane Clement, Hawaii Commissioner
				Joel Guy, Kauai Commissioner 
Patricia Hamamoto, Oahu Commissioner-at-Large  
				Michael Moore, Maui Commissioner 
Karen Tiller Polivka, Oahu, Commissioner-at-Large 
				Sherman Warner, Hawaii Commissioner, at-Large 
				Eva Rose Washburn-Repollo, Oahu Commissioner 

MEMBERS EXCUSED:	Dean Sakamoto, Oahu Commissioner, at-Large 
Noelle Kahanu, Oahu Commissioner, at-Large
				
LEGAL COUNSEL:		Patricia Ohara, Deputy Attorney General	 
	
· HSFCA STAFF			
PRESENT:			Jonathan Johnson, Executive Director 

· OTHERS PRESENT:	Anthony Radich, Executive Director, WESTAF 
									
							
1. Call to Order
The meeting was called to order at 9:05 a.m. by Acting Chairperson Sherman Warner.
· 
2. Approval of the Agenda 
Commissioner Guy moved to approve the agenda, followed by a second from Commissioner Tiller. The agenda for the meeting was approved unanimously. 

3. Statement for the Public
There were none.

4. Discussion and or action regarding SFCA Strategic Planning 
Commissioner Warner introduced Anthony Radich of WESTAF to lead the strategic planning discussion.

Mr. Radich explained the process to date regarding the SFCA strategic plan and that the staff had worked with WESTAF to identify action items and measurable outcomes that would support the plans strategic priorities.  He explained the desired outcome for the board to review, edit as necessary and approve the document. Mr. Radich stated that a new planning process could begin and that WESTAF was not in the business of Strategic Plans but he would provide a “Plan to Plan.”   
The board discussed the the SFCA Strategic Priorities: Objectives, Action Steps, and Performance Indicators V. 7.0 dated 5-1-15 and made changes as noted in Version 7.1. (Attached).  Each of the five Strategic Priorities were carefully reviewed and discussed. Some of the more subsatntive changes are listed below. 

In the Strategic Priority One: Advance the Arts and Culture in Hawaii through Advocacy, Objective 1.1 performance indicators, the board questioned if 5% was a high enough goal to increase museum attendance.  

Under Strategic Priority Two: Increase Accessibility to Arts and Cultural Programs for Underserved Groups, Objective 2.3 the specific means of measuring underserved (rural, high Free and Reduced Lunch %) was removed from the plan.
As part of Strategic Priority Three: Strengthen Arts Education Pre-K through 12 and Plan for Lifelong Learning, Objective 3.1, Support excellent arts education programming in schools during the school day, the following was added:  Identify and train additional ATP’s.
In Strategic Priority Four: Actively support Native Hawaiian culture, arts, artists and practitioners, Objective 4.1 “and other cultural” was removed from the Objective to read: Actively solicit the advice of leaders in the Native Hawaiian and other cultural communities regarding the design and implementation of projects and programs that work with those cultures.  Also in this section, it was clarified that the Native Hawaiian Committee is not to be a subcommittee, but will be an advisory committee.
Within Strategic Priority Five: Build capacity and maximize assets to ensure the HSFCA is strong, sustainable, and capable of achieving its goals, Objective 5.2 Conduct a review of the sustainability of SFCA non-revenue generating programs. Design an evaluation was added to one bullet, thus eliminating the need for a second duplicate bullet.
· Design an evaluation of all SFCA programs against criteria of efficiency and effectiveness completed by July 1, 2016. 	
· Design a process to conduct annual evaluations of program efficiency and effectiveness and implement the process. 	
Commissioner Guy moved to accept with amendments as discussed the SFCA Strategic Priorities: Objectives, Action Steps, and Performance Indicators V. 7.0 dated 5-1-15.   The motion was seconded by Commissiner Moore and the motion was carried unanimously.  

Commissioner Hamamoto requested Executive Director Johnson report back to the board with a draft timeline, work plans, measurables relating to the plan and a process for reporting.

5. Announcements – Next Commission Meeting: Wednesday, November 18, 2015  

6. Adjournment 
Commissioner Clement moved to adjourn the meeting, seconded by Commissiner Moore and the motion was carried unanimously. The meeting was adjourned at 12:40 p.m. 

							Respectfully submitted, 
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