HAWAI‘I STATE FOUNDATION ON CULTURE AND THE ARTS
Communications Committee Meeting
250 South Hotel Street, Honolulu, Hawaii 96813
Multipurpose Room, First Floor
Wednesday, November 18 2015 at 10:25 a.m.

MINUTES 

 MEMBERS PRESENT:	Sherman Warner, Committee Chairperson 
Joel Guy, Vice Chair Committee
Eva Rose Washburn-Repollo, Oahu Commissioner
Noelle Kahanu, Oahu Commissioner, at-large
				Patricia Hamamoto, Oahu Commissionser 
			  
OTHERS PRESENT:	Jane Clement, Hawaii Commissioner 
Patricia Hamamoto, Oahu Commissioner, at-large
				Michael Moore, Maui Commissioner
				Dean Sakamoto, Oahu Commissioner, at-large
				Karen Tiller Polivka, Oahu Commissioner, at-large 
							
HSFCA STAFF		Jonathan Johnson, Executive Director 
PRESENT:			Karen Ewald, APP Manager 
James Gonser, Information Specialist
				Henny Saraswati, Secretary 
· 										



1. Call to order 
The meeting was called to order at 10:40 a.m. by committee Chairperson Warner.

2. Approval of the Agenda
Commissioner Washburn-Repollo motioned to approve the agenda. Commissioner Kahanu seconded, and the motion was carried unanimously.

3. Statement of the Public 
There was no statement from the public

4. Establish Goals and Near Term Actions  
Commissioner Warner advised to the committee to spend time to understanding board communications:
(a) What we communicate and to who
(b) What our message is and how do we measure it
(c) The larger philosophical discussion



Commissioner Washburn-Repollo recommended discussing the scope of is what to be involved in the communication committee.

Commissioner Warner indicated some of the issues are who we should be communicating with: the general public, artist community, other culture organization and culture and other areas. 
Commissioner Washburn-Repollo suggested to have another Communication Committee meeting so the committee can define a goal such as marketing etc. 
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Commissioner Warner said that he will distribute the materials including the communication strategy or similar organization into Dropbox to share commission strategic plan. 

5. Announcements – Next Communications Meeting: December 11, 2015 at 11 a.m.-3 p.m. 
  
6. Adjournment 
Commissioner Guy moved to adjourn the meeting, which was seconded by Commissioner Kahanu. The motion was carried unanimously and the meeting adjourned at 10:00 a.m.  


Respectfully submitted, 


______________________
Henny Saraswati
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