HAWAI‘I STATE FOUNDATION ON CULTURE AND THE ARTS
Planning and Budget Committee (P&B)
250 South Hotel Street, Honolulu, Hawaii 96813
Multipurpose Room, First Floor
Wednesday, November 18, 2015 at 9:00 a.m.
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 MEMBERS PRESENT:	Patricia Hamamoto, Chair Committee 
				Karen Tiller Polivka, Oahu Commissioner, Vice Chair Committee  
				Jane Clement, Hawai’i Commissioner 
Eva Rose Washburn-Repollo, Oahu Commissioner 
				
MEMBER EXCUSED:	Michael Moore, Maui Commissioner 

OTHERS PERSENT:	Joel Guy, Kauai Commissioner 
Noelle Kahanu, Oahu Commissioner, at-Large
				Dean Sakamoto, Oahu Commissioner, at-Large 
				Sherman Warner, Hawai‛i Commissioner, at-Large		
				
HSFCA STAFF		Jonathan Johnson, Executive Director 
PRESENT:			Estelle Enoki, Administrative Services Assistant
				Karen Ewald, APP Manager 
				James Gonser, Information Specialist
				Henny Saraswati, Secretary 
· 										
LEGAL COUNSEL:		Patricia Ohara, Deputy Attorney General  
				 				 

1. Call to order 
The meeting was called to order at 9:10 a.m. by Committee Chair Hamamoto. 

2. Approval of the Agenda
Commissioner Washburn-Repollo moved to approve the agenda for the meeting, followed by a second from Commissioner Clement. The motion was carried unanimously.   

3. Approval of Minutes   
Commissioner Clement motioned to approve Planning and Budget minutes, Commissioner Washburn-Repollo seconded and the motioned was carried unanimously.
    
4. Statement of the Public 
There was no public statement from the public. 

5. Budget Update 
Mr. Johnson said the supplemental budget request has been submitted and included items: (1) to add four FTE positions to the biennium budget in support of its Art in Public Places Programs; (2) priority to apportioning Federal Funds for 4 FTE employee salaries from 50% Federal Fund – 50% Special Fund to 25% Federal Fund – 75% Special Fund; and 2 FTE employee salaries from 100% Special Fund to 25% Federal Fund-75% Special Fund. There are some positions, like Information Specialist James Gonser and Accountant Susan Naanos have 100% special funds, can be converted to 75% Special-25% Federal; executive director to 50-50; and Account Clerk Kam Wen Siu 75%-25%.   

Commissioner Hamamoto asked if the Chapter 42 Grants-in-Aid needs the Governor’s approval to be released. Miss. Enoki said according to the budget execution policy they are not available for release until January 2016. She said that Chapter 42 Grants which the legislature awards are subject to the budget execution. Mr. Johnson added that includes Honolulu Symphony and The Bishop Museum.

Commissioner Washburn-Repollo asked where we can find information on who is paid from the Special Fund and their job descriptions. Ms. Enoki clarified that we started splitting percentage positions: 37% cut in 2010 from general fund and some moved from general funds to federal funds. Then we reinstated positions for accountant and information specialist. She noted that we are asking for a general fund payroll and we made it to special fund as corrected.  

6. Discussion and/or Action Regarding Strategic Planning: 
Commissioner Warner told the board about the Ad hoc committee. Commissioners Hamamoto, Washburn-Repollo, Sakamoto and himself are setting up to explore interim planning steps to discuss the proposal with Peter Adler to look of further options and to get more specific. 

Mr. Warner indicated that we received a proposal by email from Adler. He stated that the committee also did two conference calls: (1) with Jonathan Katz, a former executive director of NASAA and talked about how to Plan to Plan. Jonathan Katz also sent us documents from his idea; (2) the committee also did a conference call with Cinda Holt, Montana Arts Council’s Business Development Specialist. Holt does the strategic planning for organization in Montana. 

Mr. Warner stated that the committee decided on working with Adler. He noted that Adler is a local resident, he has understanding the agency, and understanding about Hawaii. The committee considering his background, did research and recommend Adler to engage as SFCA Strategic Plan facilitator. 

The committee approved bringing Adler to the full board meeting and to put a decision on the agenda for January 2016. 

Commissioner Hamamoto recommended the committee work to get ready for Plan to Plan for the next strategic plan. 
Commissioner Warner also recommended finishing the new strategic. Ms. Enoki noted that our current strategic plan does not expire untill 2018. 

Commissioner Hamamoto said that we want to add a new goal for the next strategic plan. Part of the orientation and training would be understanding the goals and mission of where we are going as a board. 

Ms. Enoki said the planning usually involves staff members. She noted different facilitators and consultants has been hired throughout the years and sometimes the executive director hired the consultant. She said the last strategic plan the staff not involved and staff felt the plan was not articulate. 

Commissioner Warner said Adler’s proposal, as he understand it, is to accomplish three things: (1) you want the Board Commissioners and senior staff to spend some time anticipating the future and getting a collective sense of what may lie ahead contextually for SFCA (2) you want to articulate a renewed vision that is practical but inspiring and achieve the highest possible alignment around it; and (3) you want to refresh your 2013 strategic plan and extend it to 2018, and add metrics to it. 

Commissioner Hamamoto noted that the other options cost more than $5,000. The other factors that the committee used when deciding to bring Peter Adler to the full board is about the process now and the bid from Adler is available. She added that Adler knows our current climate, he is very accessible, he has done the strategic plan before, he has a lot of familiarity with what we want to do and how to get there, and his great experience. 

The Ad hoc recommendation to the Planning and Budget committee is to hire Adler as the facilitator for SFCA next strategic planning and to be approved by the entire board. 

Commissioner clement motioned to forward the recommendation to hire Peter Adler to work with the committee on finalizing the strategic plan. 


7. Adjournment  
Commissioner Clement moved to adjourn the meeting, which was seconded by Commissioner Washburn-Repollo. The motion was carried unanimously and the meeting adjourned at 9:30 a.m.  




Respectfully submitted, 



______________________
Henny Saraswati
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