STATE FOUNDATION ON CULTURE AND THE ARTS
Communication Committee Minutes 
HiSAM Multipurpose Room, First Floor
250 South Hotel Street, Honolulu, HI 96813
Friday, December 11, 2015 at 9:00 a.m. 

MINUTES  

MEMBERS PRESENT:	Sherman Warner, Chair Committee 
Joel Guy, Vice-Chair Committee
Eva Rose Washburn-Repollo, Hawaii Commissioner 
Noelle Kahanu, Oahu Commissioner 

OTHERS PRESENT: 	Patricia Hamamoto, Oahu Commissioner	
				Bree Dalwitz, Public Relations Friends of HiSAM
				Lisa Yamada, President of Friends of HiSAM 		
	
· HSFCA STAFF
· PRESENT:			Jonathan Johnson, Executive Director 
				James Gonser, Information Specialist 
Henny Saraswati, Secretary  
 					 
				
1. Call to Order
The meeting was called to order at 9:07 a.m. by Committee Chair Warner.  
· 
2. Approval of the Agenda 
Commissioner Guy moved to approve the agenda, followed by a second from Commissioner Washburn-Repollo. The agenda for the meeting was carried unanimously. 

3. Statement from the Public 
There was no statement from the public. 
   
4. Discussion of 2008 Communication Plan 
Mr. Johnson briefly highlighted and reviewed the 2008 communication plan. He said there were several communication plans created over the years. 

Information Specialist James Gonser gave an overview of the Communication Plan.
He summarized the following recommendations:
(a) Create clear objectives in keeping with the strategic plan (not accomplished)
(b) Develop promotional message “It’s your art!”- (partially achieved)
(c) Create a media policy and crisis communications strategy (partially achieved)
(d) Streamline communication (partially achieved)
(e) Make communications budget recommendations (not achieved and still valid) 
(f) Staff training on communications (partially achieved)

Mr. Gonser explained that the plan identifies four primary audiences: government, grantees, the arts community, business and donors and the general public (including students, workers and retirees.) The plan criticizes promoting events above the overall mission of the SFCA, but does not take into account that events are the foot in the door in getting media coverage. Without events to draw our primary audiences, the media is not going to provide coverage. 

He noted that the section in the plan about the strengths, weakness, opportunities and threats to the SFCA is mostly valid and the Communications Plan attempts to define the value of culture and arts and offers goals to achieve that. 

Commissioners Warner and Guy welcomed Friends of HiSAM members Lisa Yamada, Co-President of Friends of HiSAM and Bree Dallwitz, a Friends member. Ms. Yamada noted that she is willing to help bring in additional funds to help supplements some of HiSAM activities which includes the outreach. She indicated that Friends of HiSAM’s purpose is to enhance and support the work of the museum.  Commissioner Kahanu asked why do you support the SFCA? Ms. Yamada indicated that she is a strong believer the idea that arts and education, supporting the creative process and creating innovative solutions. Bree said she is very impressed with the museum and the institution. She likes the opportunity to tell more people and drive more visitors to the HiSAM and get to know local stuff in Hawaii. She is excited about the SFCA and HiSAM. 

Mr. Gonser commented that Friends of HISAM have been working to support HiSAM. He cited examples such as bringing in art+flea events, helping to design flyers, and help with social media. He said the Friends’ support has helped us to reach out to groups we have not connected with before. Ms. Yamada said they are trying to bring in a younger demographic. 

Mr. Gonser said the recommendation in 2008 called for interaction with lawmakers. The Communications Plan attempts to define and communicate the value of culture and arts and offers goals to achieve them. 

Action for lawmakers:
(a) Lawmaker events (not achieved, still valid)
(b) Positions papers (not achieved, still valid) – we haven’t done that. 
(c) Send links to lawmakers (not achieved, still valid)
(d) Photos of lawmakers at events (partially achieved) – JJ said we did recently did this for Glenn Wakai for turnaround schools. 
(e) Leverage national studies, write opinion pieces, appear on radio and TV, provide copies for lawmakers (partially achieved)

Commissioner Kahanu suggested thinking what happen since 2008. She asked how do we reach the arts community in Chinatown, also in with that all intensity. She suggested thinking where we can find partners on this and how to keep arts moving in the community. She indicated that simple things we can do and make the HiSAM different. 

Commissioner Washburn-Repollo stated that we need to see what overlaps, what stories we need to reach people, and get people attract to come to the HiSAM. 

Mr. Gonser continued his report and summarized the following public awareness strategies: 
(a) Pre-write information for press releases and grantees (partially achieved)
(b) Develop a unified look for all materials (partially achieved, not necessarily a good idea)
(c) Broaden programs to Neighbor Islands and underserved communities (partially achieved, still valid)
(d) Develop intellectual property plan (partially achieved)
(e) Use publicity instead of advertising (partially achieved, both serve a purpose)

Communications action plan:
(a) Create a grantee publicity package (not achieved)
(b) SFCA logo (achieved) and unified look (no longer relevant) 
Commissioner Guy said we need to unify it our message 
Lisa Yamane said asked how to unify a message? Bree said how do we describe HiSAM, she thinks like a brand.
(c) Broaden audience by repurposing exhibits (not achieved, still valid), airing videos (partially achieved), publicizing activities (accomplished and ongoing), professional documentation of SFCA and HiSAM activities (no longer relevant)
(d) Create intellectual property plan (partially achieved)
(e) Publicize and promote activities (achieved and ongoing)

Mr. Johnson informed that we plan to travel the He Makana collection to Maui Art Cultural Center.  
 
Mr. Gonser highlighted the following questions:
(a) How to best promote SFCA events and priorities?
(b) What media to use to reach different demographics including geographic, age and ethnicity?
(c) How is setting communication policy different conducting operations?
(d) How do we building a new generation of arts leaders? Keep bringing people up.
(e) How do we sustaining SFCA communications with every changing staff, board members and lawmakers? 

Commissioner Kahanu asked Mr. Johnson how you track people to come to M&W restaurant? Mr. Johnson commented that he requested the total number of guests from M&W restaurant.

Commissioner Washburn-Reoollo asked what our communication strategy to market the HiSAM and to increase the visitors? Commissioner Warner commented that is how we use communication, to convene people, to see the money idea and who needs to get this message. 



5. Update on SFCA’s 21st Century Media Strategies 
Mr. Johnson said we are building capacity within SFCA: 
(a) We purchased 22 new computers and changed the software. He noted that our office is now on the Government Private Cloud. He noted that we are moving to Office 365.
(b)  Public Archive. This will be launching more photos soon. Having the collection online. 
(c) Digital Assess Management (DAM) committee is in the process of selecting a new program. Commissioner Warner said that the standard library, single web you can search works of arts such as New York museums and Chicago. All information and forms.  How do we measure what visitors we have?  What browser they use? Are we tracking and analyzing the website? 


6. Review Communication Strategies of Selected State Arts Agencies and Supporting Organizations

Sherm Warner presented comments on several other states strategies for consideration. 

7. Discussion and/or acting regarding Action Steps for 2016 
[bookmark: _GoBack]Executive Director Jonathan Johnson highlighted the following items: 

8. Announcements – Next Communication Meeting:  January 20, 2016. 

9. Adjournment  3:05 p.m. 
Commissioner Clement moved to adjourn the meeting, seconded by Commissiner Moore and the motion was carried unanimously. The meeting was adjourned at 12:45 p.m. 


							Respectfully submitted, 

 

							_______________________
Henny Saraswati
							Secretary
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