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King Kamehameha Celebration Commission Meeting Minutes

Date:  Tuesday, February 11, 2025
Time:  6:00 p.m.
Place:  Zoom and State Foundation on Culture and the Arts Multipurpose Room

Commission Attendees Per Roll Call: Ian Custino (Hale O Nā Ali‘i O Hawaiʻi), Kalei Hoffman (Island of Kauaʻi), Beverly Lee (Association of Hawaiian Civic Clubs),  Jame Schaedel, (Kamehameha Schools Alumni Association), Louise Alina (‘Ahahui Ka‘ahumanu), Leināʻala Lopez (Island of Molokaʻi), Leilani Kahoano, (Waimānalo Hawaiian Homestead Association), Puakeʻala Mann, (Daughters & Sons of Hawaiian Warriors, Māmakakaua), Kimo Alama Keaulana (Kapahulu Music Club), Moanike‘ala Whittle-Wagner (Island of Maui)

Attendees:  Clint Kalaola (Kala Foundation), Lu Ann Fabrito, Keisha Colon (Chair for the Kailua Kona Parade), Marlene Wilson (Waimānalo Hawaiian Homestead Association)
      
I. Call to Order, Roll Call and Reminders, Establish Quorum -- Ian Custino, Vice Chair called the meeting called to order at 6:08 p.m. noting technical difficulties with the original zoom link, and an alternate link was sent.  Jame Schaedel noted referring to the Sunshine Laws reminding the Commissioners if there were issues to be voted on it would not be valid as the revised link was not posted and available to the public.  Ian noted that any public testimony could be taken at the next meeting if there are any issues.  Meeting minutes for January Meeting Minutes were approved.  
II. Public Testimony -- Lu Ann Faborito noted that in years past the Molokaʻi Paniolo Heritage did a Festival and Rodeo.  She commented that this year they will not be funded by HTA but rather by Maui County, therefore, she was inquiring if KKCC could include the Molokaʻi events in the KKCC advertising.  The event is scheduled for June 28th, and they wished for it to be incorporated into the overall KKCC advertising. Amy was able to confirm this was possible and asked Lu Ann to forward the details for the website and press release.
III. Executive Director’s Report (Amy Hammond) -- Amy reported that she has been completing her regular duties and tasks. She attended emergency meeting regarding Federal Grant, Loan and Other Financial Assistance Programs cancellation and completed emergency impact strategy plans and report.  Then this was cancelled and we reversed those plans.  Followed up on measures to transfer the KKCC Department from Department of Accounting and General Services (DAGS) to Department of Business, Economic Development and Tourism (DBEDT).  Most likely this will pass but will not occur until July 2025.  Pursue information for the KKCC website updates with event information for 2025.  Contacted, prepared and mailed certificates to Beverly, Louise, Leināʻala and Pamela regarding confirmation to the commission.  Followed up with the Mayor’s Office of Culture and the Arts for support with Oʻahu Lei Draping and Parade and was able to secure the funding for this year from the State Foundation on Culture and the Arts. 

IV. Financial Report (Amy Hammond) -- Awaiting response from the State Foundation on Culture and the Arts on final amount in our account for procurement which we approximate to be $191,000.  In addition $50,000 was secured from the State Foundation on Culture and the Arts.  Jame reminded everyone that the Kamehameha Schools Funding Opportunity was announced. It was noted that we will not apply as a Commission but will be pursued by potential fiscal sponsors.
V. KKCC Business/Committee Reports
a. Executive Committee Report (Kainoa Daines) -- Nothing to report.
b. Legislative (Manu Powers) -- Nothing to report.
c. Statuary (Kimo Alama Keaulana) -- Kimo thanked Amy for working to get the plaque that fell off reattached and working toward other plaque restoration.  Clint noted he has reached out to arrange for a landscaper to start to maintain the mound.  The landscaper looked last week and said that the hedges are in dire need of help.  Noting that the State has been trying so hard to keep the shape that they have cut back all new growth.  It should be cut back allow for new growth and then shape.  The landscaper noted that there may be question on the survival of the hedges.  He also felt they were not mowing properly as they are grounding and burning the grass.  The mound is in bad condition.  Their was discussion to have the landscaper take over the management and we are working with an approximate proposed budget of $10,500 per year in total, $400 every two weeks to edge, weed and hedge.  Ian noted, we need to discuss this with the Aliʻiōlani Foundation and discuss with DAGS if we take it over, they should be paying for it. It needs to be presentable as this is part of our responsibility.  Kimo, suggested we have a conversation with DAGS and let them know of our concern by communicating our vision and see what we can get work out with them.  We need to make it very nice year-round not a haphazard at the historic sights.  Puakeʻala also noted that during FestPac the visitors could not see due to the hedges and agreed with working for better upkeep.  Discussions have taken place last year and in previous years, we have asked for them to trim and upkeep, but they cut the week prior leave the clipping and turn the mound lumpy.  It is not that they may not care but may not have the skilled landscaping department to manage.  It was suggested to remove the hedges and possibly put a nice fence around as it was in years past.  Last year we had to pull weeds from the hedges last year just prior to Lei Draping.  Also, the French drain covers are cracked and the surrounding concrete broken around the mound need to be addressed. Jame brought to our attention that there was significant damage on the Oʻahu statue signage installed by SFCA as it relates to the QR Code they installed.  Amy reached to conservator and SFCA director to report and secure plan of action update.
d. Retention (Kēhaulani Keanaʻaina) -- Nothing to report.          
e. State Archives (Kimo Alama Keaulana) -- Nothing to report.
f. Friends of KKCC -- Nothing to report.  
g. Outreach and Education -- Nothing to report.  
VI. Events
a. Kauaʻi Hoʻolauleʻa (Kalei Hoffman) -- Kalei noted their committee met last Tuesday and are planning for the events this year for June 14.  
b. Oʻahu, Parade, Hoʻolauleʻa, Pāʻū (Clint Kalaola, Oʻahu Parade Chair and Hoʻolauleʻa Chair) -- Clint reported all the permits are submitted and the events are set for June 13 - Lei Draping Ceremony and June 14 - Floral Parade and Hoʻolauleʻa.  He also advised they have secured a grant for funding from HTA and are pursuing additional sponsors and are awaiting to pay some outstanding bills from last year.   Regarding the Kamehameha Schools Kaiāulu Grant Application, last year the funding was an ask and this year there is 


an application with a maximum of $8,000.  Also, the new rules are that events must be a hosted or co-hosted events so he was not sure how that would work with the HTA funding as our primary sponsor.  The grants are due on Friday.   Application links for everything are online at present.    
c. Statue Lei Draping (Louise Alina) -- Louise had Nothing to report. Ian reiterated that we have a process and standardized protocol for Lei Draping in response to the inquiry regarding the restoration of the fire truck.  He noted the activities during Lei Draping are managed by a Committee of Commissioners, led by Kimo. Any suggestions, requests, or recommendations that have to do with protocol for Lei Draping is addressed within that Committee. Should the Committee choose to act on any suggestions received, they will render recommendations and send to the Executive Committee of the Commission. The Executive Committee will review then review and make recommendations to the full Commission as needed. Protocols are sent out and posted to our website every year, prior to lei draping. Any changes or updates approved are identified at that time.  Currently no changes suggested have been approved for referral to the Commission as a whole.
d. Molokaʻi Parade/Hoʻolauleʻa (Leinaʻāla Lopez) -- Leinaʻāla plans to meet with Tylor to discuss the events which are planned for June 13 and 14.  She is awaiting payment for 2024 and will contact Clint to discuss offline.
e. Maui Parade/Hoʻolauleʻa (Moanikeʻala Whittle-Wagner) -- Moani reported that Daryl has filed the permits for June 21 parade that will be on Kaʻahumanu Ave. and at Queen Kaʻahumanu Mall.     
f. Lānaʻi (Pam Alconel) -- Nothing to report.
g. Island of Hawaiʻi -- Hilo Lei Draping and Kohala Lei Draping/Parade/ Hoʻolauleʻa (Keke Kaniho) -- Nothing to report. 
h. Kona Parade and Hoʻolauleʻa (Kēhaulani Keana‘aina) -- Nothing to report.
VII. Commissioner reports/updates non-island specific representatives
a. Royal Order of Kamehameha (Kainoa Daines) -- Nothing to report.
b. ʻAhahui Ka‘ahumanu (Louise Alina) -- Nothing to report.
c. Hale O Nā Ali‘i O Hawaiʻi (Ian Custino) -- Nothing to report. 
d. Daughters & Sons of Hawaiian Warriors, Māmakakaua (Puake‘ala Mann) -- Nothing to report.
e. Daughters of Hawai‘i (Kēhaulani Keana‘aina) -- Nothing to report.
f. Association of Hawaiian Civic Clubs (Beverly Lee) -- Nothing to report. 
g. Kamehameha Schools Alumni Association (Jame Schaedel) -- Nothing to report.
h. Kapahulu Music Club (Kimo Alama Keaulana) -- Nothing to report.
i. Waimānalo Hawaiian Homes Association (Leilani Kahaono) -- Leilai reported they have appointed and confirmed Tane Kamalulani Enoka-Togia as new Aliʻi Commission Chairperson.  One Trolley confirmed for two Waimānalo Civic Club members to join parade. Potential for one more trolley for Kūlanakauhale Māluhia o Nā Kupuna - pending new resident manager.  She also noted she had a follow up conversation regarding Hawaiian Lei Sellers Association in an e-exchange with Kainoa Daines. Brief history and reasons for seat to be reinstated sent 2/11/25 to Kainoa. Also, regarding the Papakolea KKCC seat she received no reply from Eric Kaleo Keawe for other potential members.
j. Papakōlea Community Association (Vacant) -- Nothing to report.
k. Island of Hawaiʻi (Keke Kaniho, pending) -- Nothing to report.
l. Island of Maui (Moanikeʻala Whittle-Wagner) -- Nothing to report. 
m. Island of Kauaʻi (Kalei Hoffman) -- Kalei noted they are awaiting their 2024 funding.
n. Island of Molokaʻi (Leinaʻala Bishaw) -- Nothing to report.  
o. Island of Lānaʻi (Pam Alconel) -- Nothing to report.

VIII. Public Testimony -- Nothing to report.
IX. Upcoming Meeting -- The next meeting is currently scheduled for Tuesday, March 11, 2025. 
X. Adjourn -- Meeting adjourned at 6:47 p.m. 
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