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King Kamehameha Celebration Commission Meeting Minutes

Date:  Tuesday, March 11, 2025
Time:  6:00 p.m.
Place:  Zoom and State Foundation on Culture and the Arts Multipurpose Room

Commission Attendees Per Roll Call: Kainoa Daines (Royal Order of Kamehameha), Ian Custino (Hale O Nā Ali‘i O Hawaiʻi), Kalei Hoffman (Island of Kauaʻi), Beverly Lee (Association of Hawaiian Civic Clubs), Jame Schaedel, (Kamehameha Schools Alumni Association), Louise Alina (‘Ahahui Ka‘ahumanu), Leināʻala Lopez (Island of Molokaʻi), Leilani Kahoano, (Waimānalo Hawaiian Homestead Association), Kimo Alama Keaulana (Kapahulu Music Club), Moanike‘ala Whittle-Wagner (Island of Maui), Kehaulani Keanaʻaina (Daughters of Hawaiʻi)

Attendees:  Clint Kalaola (Kala Foundation), Ocean Kaowili, Ikaika Bantolina

Call to Order, Roll Call and Reminders, Establish Quorum -- Chair Kainoa Daines called the meeting called to order at 6:04 p.m. Jame clarified his comment during the last meeting noting he was highlighting that the public did not have access to the revised link as it was not posted on the agenda.  When we moved from the posted link to the non-posted link he just wanted to remind everyone that it would not be valid in case we had any issue that was being voted on.  The February Meeting minutes were approved with revision.  
I. Public Testimony -- Ocean Kaowili noted that per his last testimony he checked with the HFD community relations office regarding his proposed use of HFD participating with the fire engine and this was approved.  If it is decided to move forward, they would just need to be notified.  In addition, he discussed costuming for the Mōʻi Float Ocean noting he sent out letters requesting support to several organizations seeking funding to replace the costumes.  He mentioned letters were sent to OHA, Bishop Estate, Kamehameha Schools, etc. Amy confirmed she had shared a sample of the letter with the Parade Committee.  Also, he planned to reach out to the neighbor islands to inquire if they may also need new costumes.  Kainoa noted the other islands do not have a mōʻi on their floats.  Kainoa agreed that the costumes do need to be updated.  Ocean commented he has been working with some of the artisans and the costume shop from the movie Chief of War and Kumu San Nicholas to secure possible donations.  
II. Executive Director’s Report (Amy Hammond) -- Amy reported that she has been completing her regular duties and tasks. Working with SFCA to determine if the funds are still available.  Represented KKCC at Tourism Day at the Capital.  Updated the KKCC website updates with event information for 2025.  Followed up with the Mayor’s Office of Culture and the Arts for support with Oʻahu Lei Draping and Parade.  Reached out to the groundskeeping at the Judiciary to determine who is responsible that we can work.   

III. Financial Report (Amy Hammond) -- Amy reported she is working on the procurement which will be released later this week.  We are still not clear on the final amount of funding but will do our best to find out prior to the release at present it is thought to be $191,000. Kainoa reiterated that the bureaucracy is extensive which is why we are still awaiting final funding.  The change we made this year to have each neighbor island pursue their own funding will expedite the payment process.  Our plan is to focus on supporting the events rather than funding the events through the KKCC office.  Leilani asked if the Executive Director is getting paid and the answer is yes.  Leilani inquired if they could provide a letter on our letterhead inquiring if we can get the support as we are just three months out from the events.  Inquiring how the Commissioners can advocate.  Amy noted that we are hoping to get general funds allocated for next year to cover the event costs for all islands.  Jame noted that there is precedence that the legislature would allocate money for various events in the past.  He offered to assist in reviewing the State reports to decipher codes if it would be helpful.  It was discussed that we would need to submit legislation for next year if we want to pursue funds to come from the general fund to allocate for each island.  Kainoa and Jame to work on some proposed legislation.  Jame noted that the move of the KKCC Department at the Legislature is moving forward to move KKCC to DBEDT.  He noted that if in the future the relationship with DBEDT does not work we can perhaps work directly with the Governor's office directly.  He commented that in the early 2000’s they gutted the commission funding but we can always ask for the funding to be restored.  Kainoa commented that to secure the funding for the Executive Directors salary it took three legislative sessions.  Kainoa will be following up with Molokaʻi on their 2024 payments and will provide a link to meet with Leinala and Tylor on Thursday. 
IV. KKCC Business/Committee Reports
a. Executive Committee Report (Kainoa Daines) -- The Executive Committee will be changing in a few months, therefore any Commissioners who are interested will have some more discussion coming up soon.  This is not something we will be voting on but the Governor will be appointing a new Chairperson.   
b. Legislative (Manu Powers) -- Kainoa noted that there are a few bills that are related to SFCA that are very important.  Please note that you will be testifying as an individual rather than testifying on behalf of the Commission.  If you see anything that is pertinent to the Commission please let us know.  Amy noted that she is forwarding emails received from SFCA on legislative issues upon receipt to Commissioners. 
c. Statuary (Kimo Alama Keaulana) -- Kainoa noted that the plaque is still awaiting to be glued on by the Conservator and Amy has been requesting a schedule from him as to additional repairs to the statue and qr code sign to be repaired.
d. Retention (Kēhaulani Keanaʻaina) -- Kainoa introduces Ikaika Bantolina from the Royal Order of Kamehameha who will be replacing him as of July 1, 2025.  Ikaika is a kumu hula as well as Kahuna Pule for the Royal Order of Kamehameha.  Kainoa reiterated that this is a good time to bring in any replacements to shadow to maintain continuity within the seats.  Ikaika is appreciative to join the Commission.  He is also an instructor at Kamehameha Schools Kapālama Campus.  It was noted that he is also one of the rare few Native Hawaiians who has received his doctorate on Architecture with focus on Old Hawaiian Architecture.  Kēhaulani commented that she appreciated Ikaika being on the call and she will be having her replacement Keisha Colon in the future to also shadow.  She noted that we are waiting to fill the Papakōlea seat.  Noting that you must live in the Papakōlea area and be part of the Papakōlea Association.  There is another commissioner we are awaiting to complete his paperwork from Hawaiʻi Island, Keke Kaniho who will be replacing Desiree Moana Cruz.  Keke needs to respond by completing his paperwork to participate.  Kēhaulani confirmed she will be putting together a list with the expiration dates for each Commission seat. 

e. State Archives (Kimo Alama Keaulana) -- Kimo noted there is a long-range plan to move the State Archives to a new building.  They are in the process of freezing documents to preserve documents by killing bugs, eggs and insects.
f. Friends of KKCC -- Nothing to report.  
g. Outreach and Education -- Nothing to report
V. Events
a. Kauaʻi Hoʻolauleʻa (Kalei Hoffman) -- Kalei inquired about the status of their payment in which she was advised we are still awaiting the funding transfer confirmation.  Also, she noted that their costumes are very old and recycled from Aloha Festivals. They are looking to get the funding for creating new malo, ahuʻula and new kahili’s. They do the costumes for Kamoaliʻi and Kamehameha.  Amy promised to send a copy of the grant that is available from the County of Kauaʻi.  Kainoa noted has been speaking with the Polynesian Cultural Center as they have a costume shop.  He plans to request multiple sets as they are open to helping us.
b. Oʻahu, Parade, Hoʻolauleʻa, Pāʻū (Clint Kalaola, Oʻahu Parade Chair and Hoʻolauleʻa Chair) -- Clint reported he is in full blown planning mode. Vendors are coming in steady for the Hoʻolauleʻa.  The links are up to sign up on the website.  Clint noted that he fronted $150,000 out of his pocket last year to front everyone but is not able to do that this year.  He understands the frustration and notes everyone is still awaiting funding.  He is even getting threatening notes about collections so he understands. He noted the Pāʻū units are practicing and holding their fundraisers so please support.  Reach out to Beverly Lee for more information on the fundraisers.  Application for the HTA 2026 Grants are due on April 3.    
c. Statue Lei Draping (Louise Alina) -- Louise reported all the orders for tenting, tables, chairs and flowers have been placed and hopeful to get the yellow plumeria this year.  
d. Molokaʻi Parade/Hoʻolauleʻa (Leinaʻāla Lopez) -- In response to Kainoa’s inquiry Leinaʻāla noted that they are not in need of costuming as they have not had the parade in several years and when they did, they borrowed from Aloha Festival.  She commented that when Hele was the Commissioner, she thought she may have had the costumes made but was not sure where they are now.  They are hopeful to bring the parade back.
e. Maui Parade/Hoʻolauleʻa (Moanikeʻala Whittle-Wagner) -- Moani asked if we are planning to pursue the Friends of KKCC in which we could apply for grants, etc.  Perhaps that could be one effort to get more support.  Kainoa noted we would need to create the entity and then manage.  The Friends of KKCC would support the events the Commission approves.  Moani volunteered to chair an investigative committee to create the entity. Also, Moani wanted to acknowledge that the Native Hawaiian Education Association has recognized Pam Alconel as Educator of the year.  Kainoa congratulated Pam.  Kainoa reiterated if any neighbor island wants to please feel free to use the theme E Ho‘omau - celebrating Mary Kawena Pukui.  Note the coin honoring Mary Kawena Kupuhi will be coming out soon.  Moani noted that they do not have the need for any costumes.
f. Lānaʻi (Pam Alconel) -- Nothing to report.
g. Island of Hawaiʻi -- Hilo Lei Draping and Kohala Lei Draping/Parade/ Hoʻolauleʻa (Keke Kaniho) -- Nothing to report. 
h. Kona Parade and Hoʻolauleʻa (Kēhaulani Keana‘aina) -- Kēhaulani noted that their events will be held on June 7.



VI. Commissioner reports/updates non-island specific representatives
a. Royal Order of Kamehameha (Kainoa Daines) --Aloha to Ikaika Bantolina will be replacing Kainoa in July 2026.  Ikaika commented that he is also a kumu hula.  Leilani noted that he has received his doctorate in native Hawaiian architecture.   
b. ʻAhahui Ka‘ahumanu (Louise Alina) -- Louise noted March is a special month for the ʻAhahui Ka‘ahumanu as it is the Queen's birth month.  This coming Saturday they will be cleaning and decorating Mauna Ala followed by Aliʻi Sunday at Kawaiahao Church and then Monday they have a service at Mauna Ala with luncheon to follow. Also, this year they are in preparation to celebrate their 120th year anniversary coming up in June where members of neighbor islands will also be attending.  
c. Hale O Nā Ali‘i O Hawaiʻi (Ian Custino) -- Nothing to report. 
d. Daughters & Sons of Hawaiian Warriors, Māmakakaua (Puake‘ala Mann) -- Nothing to report.
e. Daughters of Hawai‘i (Kēhaulani Keana‘aina) -- Kēhaulani noted that March 17th they will be holding their annual meeting and will also be celebrating Kauikeaouli at Keahou Bay at 8:30 am. On Friday, March 21 join Kainoa Daines where they will hold a panel discussion in partnership with Kamehameha Schools in Keahou from 5 pm – 6:30 pm with multiple speakers.  On March 22 they will have ʻAha Mele with Brother Noland, Poʻokela Wood, Kumu Keala Ching’s Halau and Kamakehau Fernandez.
f. Association of Hawaiian Civic Clubs (Beverly Lee) -- Beverly noted that they will be celebrating Prince Kuhio’s Birthday in March.  Aliʻi Sunday will be held on March 23, then Mauna Ala Services on March 26 and parade in Kapolei on March 29.  Please come 
g. Kamehameha Schools Alumni Association (Jame Schaedel) -- Jame noted that they have their meeting tomorrow and will see if they will pursue getting a trolley to participate in our parade.
h. Kapahulu Music Club (Kimo Alama Keaulana) -- Kainoa McGriddle will be training to wrap Pāʻū as they will be short two wrappers this year.  Also, they are involved in the April 11 kick off event at the Bishop Museum to celebrate the year of Mary Kawena Pukui.  There will be an interesting panel of people who knew her personally and demonstrate hula she had been responsible in handing down.
i. Waimānalo Hawaiian Homes Association (Leilani Kahaono) -- Nothing to report.
j. Papakōlea Community Association (Vacant) -- Nothing to report.
k. Island of Hawaiʻi (Keke Kaniho, pending) -- Nothing to report.
l. Island of Maui (Moanikeʻala Whittle-Wagner) -- Nothing to report. 
m. Island of Kauaʻi (Kalei Hoffman) -- Nothing to report.
n. Island of Molokaʻi (Leinaʻala Bishaw) -- Nothing to report.  
o. Island of Lānaʻi (Pam Alconel) -- Nothing to report.
VII. Public Testimony -- Nothing to report.
VIII. Upcoming Meeting -- The next meeting is currently scheduled for Tuesday, April 8, 2025. 
IX. Adjourn -- Meeting adjourned at 7:19 p.m. 
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