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Executive Summary
[To be entered once the pillars and strategies are finalized]
Message from the Board Chair
[Enter Text]
AMessage from the Executive Director: Our Roadmap for the Next Five Years
Aloha kakou,

Iam thrilled to share the Strategic Plan for the State Foundation on Culture and the Arts
(SFCA)—a visionary roadmap that will guide the Foundation’s work for the next five years.

This plan is nota document created in isolation. It is the result ofa collaborative effort,
deeplyinformed bythe perspectives ofour community, artists, cultural practitioners,
educators, and organizational partners across Hawai'i. It reflects the expressed needs and
ambitions ofboth the SFCAand the constituents we serve. Together, we recognize the
growing complexity of our local and national political landscape, as well as the socialand
economic realities that impact the daily lives ofthe people who call Hawaiihome and the
visitors to our state. This plan is designed to be responsive to these challenges.

Building on a Strong Foundation

This strategic plan builds upon the spirit of our previous efforts while recognizing the
significant changes in ouragency, the State of Hawai'‘i, and the federal landscape since
then. In short, it is the SFCA’s roadmap, charting the course ofaction we will take over the
next five years, as we commit to strengthening access to the arts, improving constituent
services, seeking diverse sources of funding, and more effective organizational systems.

Why the Arts Matter

The core ofour mission is driven bya deep conviction in the transformative power ofthe
arts. At the SFCAwe believe that the arts are not a luxury; theyare essential to a thriving
society:

The Arts Define Our Identity: They preserve and celebrate Hawai‘i’s unique cultural
heritage and traditions. By supporting the arts, we ensure that the stories, practices, and
legacies of Hawai'iare maintained for future generations.

The Arts Elevate Our Quality of Life: Theyare a powerful engine for civic discourse and
collective problem-solving. Furthermore, public art is a vital and enriching part of our built
environment, making our public spaces more beautiful, meaningful, and welcoming.



The Arts Foster Our Keiki’s Success: Theystimulate imaginations and promote critical
skills like critical thinking, communication, and innovation, setting our keikiup for success
in schooland beyond.

The Arts Drive Our Economy: They are significant economic drivers, creating jobs and
revenue, and attracting business and tourism to ourislands.

ALiving Commitment

We view this Strategic Plan as a livingdocument. Each year, the SFCAwill meticulously
update our Strategic Plan implementation action plans to reflect emerging needs, lessons
learned, and changing conditions. As an agency, we will continuously strive to support and
uplift a vibrant and healthy Hawai‘i, where the arts are thriving, celebrated, and essential to
the lives ofeveryone.

We are excited about the future and look forward to welcoming you at Capitol Modern, at
events and programs across the state, and through our virtual collections and offerings.

Mahalo nuiloa for your continued support of the arts and culture of Hawai'i.

Warmly,

[enter signature ]
Karen Ewald
Executive Director, State Foundation on Culture and the Arts

About Us
Historyand Context

The Hawai‘i State Foundation on Culture and the Arts (SFCA) was established in 1965 by
the Hawai‘i State Legislature as the state's official arts agency. From its inception, the
SFCAhas worked to enrich the lives of Hawai‘iresidents and visitors through diverse arts
and cultural programming and initiatives.

The creation ofthe state arts agency was key to making Hawai‘i eligible for federal grants
from the National Endowment for the Arts, which was established on September29, 1965,
as part ofthe National Foundation on the Arts and Humanities.

The SFCA’s first leadership was appointed by Governor John Burns. Pundy Yokouchiserved
as the first memberand Chairperson, appointed on January 14, 1966. Alfred Preis was the
first Executive Director, formally appointed on July 1, 1966, after serving as Acting
Executive Director.

Initially, the SFCAwas situated within the Office ofthe Governor and was located in the
Princess Victoria Kamamalu Building at 250 South King Street in Honolulu. Today, the



SFCAs located in the No. 1 Capitol District Buildingat 250 S. Hotel Street. This location
also houses Capitol Modern (formerly the Hawai‘i State Art Museum)and other state
offices.

The history ofthe site traces back to 1872, when it was originally home to the Hawaiian
Hoteland later the Armed Services YMCA Building. The current structure was dedicated on
March 16, 1928, after the original building was torn down in 1926. Designed in the Spanish
mission style by Lincoln Rogers of Emory &Webb, the two-story, U-shaped building
notablyincluded a swimming poolin its courtyard.

The State of Hawai‘iacquired the building in December 2000. Following renovations that
began in November 2001, the second floor—with its grand lobby, high ceilings, and
architecturalaccents—was dedicated to the Hawai‘i State Art Museum, which opened to
the public on November 3, 2002. We look forward to celebrating Capitol Modern’s
quadranscentennial in 2027.

Vision
We envision a thriving and vibrant Hawai‘i enriched by culture and the arts.

Mission
The mission ofthe Hawai‘i State Foundation on Culture and the Arts (SFCA)is to promote,
perpetuate, and preserve culture and the arts in Hawai‘i.

Values
e We celebrate and emphasize the culturalrichness and diversity of Hawai‘i.
e We believe in equitable access, transparency, and community-based decision
making.
e We share in the responsibility to perpetuate the Native Hawaiian culture and the
arts.
e We view art and cultural engagement as critical to the educational, economic, and
social well-being ofindividuals, communities, and the State of Hawai‘i.
°
What We Do

The SFCApromotes and documents the public value ofthe arts. We are dedicated to
expandingaccess and opportunity to the arts and artists of Hawai‘i. Our commissioners
and staff work together to design and advance the following core initiatives:

e Arts Education. We support high quality, standards-based arts education as a part
of PreK-12 basic education. Each year, the SFCAhosts student exhibitions,
advances Artists in the Schools (AITS) programming through paid residencies,
operates the Hawai'i Open Arts Program (HO'A), an ‘dina-based arts program that
helps students develop emotional well-being &a sense ofplace through immersive
arts &malama ‘aina experiences, develop resources forteachers, and design and



deliverneeds-based and culturally sustaining professional development
opportunities for Hawai‘i’s teachers.

e Artin Public Places. We manage and protect the state art collection, a shared
culturalresource. The Art in Public Places program acquires completed, portable
works ofart (Relocatable Works of Art), and commissions artists to create works of
art for specific locations (Commissioned Works of Art). These works ofart are
displayed in over 640 sites statewide including schools, libraries, hospitals,
airports, state office buildings, the State Capitol and at Capitol Modern (the Hawai'‘i
State Art Museum).

e Grantmaking. We provide funded opportunities to expand access to the arts and art
participation statewide. Grants and fellowships are major parts ofthe SFCA’s
outreach, providing funding to support nonprofit organizations, individuals and
schools that provide training and services in the arts, culture, and humanities
across the state.

Land Acknowledgement (In Olelo Hawai‘iand English)

As the SFCAserves the state of Hawai‘i, we recognize we exist on Native Hawaiian lands.
Lands that Native Hawaiians have lived on, cared for, and loved from time immemorial.
Our organization understands and strives to continuouslylearn more about the
complexities ofthe histories of Native Hawaiians. We offer this land acknowledgement as
one step toward true allyship, and commit to uplifting Native Hawaiian voices, arts,
culture, and history. [This needs to be reworked and needs feedback]

Strategic Planning Process and Framework

In July2023, the SFCAcontracted GUILD Consulting to assist with strategy analysis and
development and to support the SFCAin developing a five-year, action-oriented strategic
plan. The strategic planning process involved extensive statewide engagement, including
review of extant data, internal discussions, keyinformant interviews, community listening
sessions on allislands, and the administration ofa stakeholder survey, ensuring diverse
voices from across Hawai‘iwere heard.

Through extensive stakeholder engagement and data collection, the SFCAhas identified
four strategic pillars that will guide our work over the next five years. These pillars will
inform how we allocate resources, design programs, recruit and grow our staff, and shape
our operational work.

The SFCAwillmeasure success against a set of performance metrics put forth in the SFCA
Strategic Priorities Implementation and Monitoring Plan. This plan clearly defines the
performance metrics, resources, activities, milestones, and measurable outcomes
necessary for Commissioners and staffto effectivelyevaluate success, track progress,
and respond proactively to identified challenges. Progress against these metrics will be
tracked through the SFCA’s strategic performance management system and be publicly
reported at regular Commission meetings and detailed in the annual SFCA Annual Report.
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The SFCAthanks all stakeholders for their invaluable thoughts, concerns, and
recommendations, and remains committed to strengthening and broadening participation
in the arts through strategic engagement, exhibitions, grantmaking, and programming.

Strategic Pillars

AFFIRM-HO‘OIA (to make true)
Affirm and acknowledge ourplace and the community we serve: MOANANUIAKEA - The
vast Pacific Ocean and its inhabitants of Micronesia, Melanesia and Polynesia.

Objective 1.1. Honor, support and prioritize Native Hawaiian culture, arts, artists, and
cultural practitioners.

Strategies

a)

b)

d)

Grow the use of ‘Olelo Hawai‘ias primary or co-equal text in gallery interpretation,
ensuring linguistic accuracy through community vetting.

Regularlyhost and fund convenings (quarterly or semi-annually) with Native
Hawaiian organizations (e.g., cultural centers, Kaiapunischools), cultural
practitioners, and individual community members to discuss organizational
priorities and identify communityneeds.

Establish a revolving schedule of exhibitions featuring Native Hawaiian
contemporary and traditional arts that travel statewide, ensuring deep reach into
non-urban and neighboringisland communities.

Partner with the Department of Education and private schools to develop and
distribute standards-aligned curricula centered on Native Hawaiian arts and
cultural history, featuring works by living artists.

Objective 1.2. Amplify voices by expanding awareness ofaccomplishments.

Strategies

a)

b)

Host regular, structured "Community Listening Sessions" (quarterly) outside ofthe
museum walls, with a public commitment to report back on how community
feedback has been implemented in museum operations, programming, and policy.
Formalize a process for providing museum expertise, data, and resources to
government agencies and civic groups to inform policyrelated to culture,
education, and city planning. This transforms the museum from a passive recipient
of support to an active civic resource.

Develop clear metrics for community engagement that move beyond attendance
numbers to assess reciprocity, mutual benefit, and long-term impact on partner
organizations and communities.

Objective 1.3. Fosterthe artistic expressions of Hawai‘i’s diverse cultures and
communities.



Strategies

a)

f)

Institute a Community Curatorial Residency program, inviting members from
diverse communities (e.g., specific ethnic groups, LGBTQIA+ communities,
disabilityadvocates)to serve as temporary curators to develop exhibitions or
programs based on their lived experiences.

Deepen relationships across diverse communities by listening, co-creating, and
reflecting the stories and voices ofthe people we serve.

Develop diverse collections, innovative programming, and strategic
communications to grow broad community engagement.

Utilize our collections, exhibitions, and public programming to elevate artistic
expression reflective ofthe border Pasifika experience within local communities
through investment in needs sensing, programming, and partnerships.

Audit collections to identify gaps in representation and to diversify acquisition
strategy, prioritizing artists, art forms, and cultural materials from
underrepresented groups.

Review and revise collection plans including strategic deaccessioning actions.

EDUCATE-HO‘ONA‘AUAO (to disperse information)
Strengthen arts and culture in education forallages and communities.

Objective 2.1. Support and Expand our Statewide Partnerships in Providing Arts Education
for All Students.

Strategies

a)

b)

Bridge partnerships between the Hawai‘i Department of Education and community
arts organizations by providing evidence-based professional development to ensure
access to expansive culturallyresponsive and sustaining, trauma informed, arts
education offerings for PreKthrough grade 12 educators.

Work to significantly increase funding for Artists in the Schools (AITS) by seeking
public and private funding (e.g., federal grants, foundational grants and donations),
with the goal ofplacing professional artists in all Hawai‘i public and public charter
schools forimpactful residencies of varying length.

Focus on marketing to and developing relationships with schools that have never
applied for AITS residencies, especially in historically minoritized/low income/rural
areas.

Scale specialized programs (e.g., HO’A, dementia-friendly tours, sensory-friendly
hours for people with disabilities, oral history workshops with elders) with
appropriate training for museum staffand docents.

Allocate resources fora comprehensive needs assessment or landscape study
focused on the current state ofarts education in Hawai’i, with the goal ofbetter
understanding what is abundant and what is missing in school and community
spaces.



f)

g)

Strengthen financial capacityand enhance mission driven impact through the
diversification of funding streams (e.g., seeking grants, foundational support,
private giving, refining the existing facility rental program) and expansion of
community partnerships.

Continue to align efforts with ARTS FIRSTinitiatives, focusing on research,
professional development, advocacy, and expandingawareness ofthe value ofarts
education.

Objective 2.2. Expand Community-Based Programs

Strategies

a)

b)

d)

Host workshops, artist residencies, and demonstrations led by cultural
practitioners (e.g., traditional weavers, musicians, storytellers)to ensure the
transmission ofintangible heritage.

Strengthen and scale partnerships with organizations like University of Hawai‘i at
Manoa Outreach Arts and the Hawai’i Community Foundation to increase the
frequency oftraveling exhibits, workshop series, and artist presentations aimed
specificallyat youth, kupuna, and residents in rural areas/historically marginalized
communities, leveraging community centers and libraries as host sites.

Prioritize expansion of engagement with kiipuna, neighborisland residents, and
historically marginalized communities.

Grow connections and relationships with the Department of Health and health non-
profits, acknowledging the deep intersections ofarts, wellness and healing

CONVENE-HO‘AKOAKOA (to call together)
Build Community Capacity for Creativity, Communication and Learning

Objective 3.1. Broaden Public Awareness and Appreciation ofthe Arts

Strategies

a)

b)

c)

d)

Elevate the visibilityand comprehension ofthe SFCA’s mission and serve as a
central resource for connecting the communityarts programming and events.
Develop a strategic communications plan and toolkit to build transparencyand
strengthen stakeholder engagement.

Grow partnerships with local media outlets (print, radio, and digital) to feature
regular Arts Spotlights—interviews with local artists, reviews ofexhibitions, and
commentary on the relevance ofart and culture to current events.

Collaborate with non-arts centric organizations (e.g., hospitals, civic groups, local
businesses)to integrate art and culture into areas like wellness, urban,
development, and social services.

Support and commission public art installations in neighborhoods to make art a
visible, integral part ofthe daily environment.



f)

g)

h)

Collaborate with small, localrural museums and cultural/historical societies,
offering assistance with preservation, conservation, research, and grant-writing to
help them sustain and grow their own local efforts.

In partnership with island communities, support the creation of community-
governed multimedia projects (e.g., interactive installation, digital archive) for each
neighborisland that documents and celebrates its unique traditional and
contemporaryarts ecosystem.

Host regular community listening sessions and forums to gather direct feedback,
ensuring programs are responsive to the community's evolving needs and stories.

CULTIVATE-HO’OKANU (to plant)
Establish a Framework for Developing Creatives and New Audiences

Objective 4.1. Strengthen the Performing Arts

Strategies

a)

b)

c)

d)

Establish a task force to assess and support the needs ofthe performing arts
communityacross the state.

Invite performing artists (dancers, poets, musicians)to serve as interpretive
collaborators who develop new works responding to and within the visual art
galleries, making the space itselfa stage.

Produce and host online content (podcasts, web series) featuring artists, stage
crews, and composers to demystify the creative process and drive digital
engagement.

Seeknew revenue streams (e.g., federal, foundation, private donor)and engage
community partners to grow support for the performingarts. Dedicate funds to
subsidize travel and accommodation for arts groups performing in underserved or
rural communities outside ofthe Honolulu metropolitan area.

Objective 4.2. Develop New Creatives and Broader Participation

Strategies

a)

b)

d)

Design and deliver a variety of programming, such as artist residencies, community
projects, public events, and culturally diverse exhibitions, to support a wide range
ofartistic expressions.

Fosternew artistic expression and expand audience engagement bystrategically
adopting emerging technologies, including Aland immersive platforms, to
streamline administrative functions and launch innovative digital programs that
lower barriers to entry and engagement for new participants.

Offer workshops and mentorship designed to develop the creative skills needed for
the modern economy (e.g., digital design, videography, podcasting), positioning the
SFCAas a talent incubator.

Enhance Behind-the-Scenes Transparency: Post frequent, unpolished content that
showcases the reallabor ofcreatives and staff—artists at work, conservation,



installation struggles—which satisfies the desire for authenticity and demystifies
the creative process.

e) Partner with organizations (e.g., environmental science groups, legalaid
organizations, or technology startups)to create programs where artists and
technologists co-create solutions or new forms ofexpression.

f) Continue to digitize collections—artifacts, manuscripts, and artwork—and add to
the SFCA’s free, searchable online databases. This gives rural/remote students,
researchers, and local historical societies access to state heritage without travel.
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